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39 Thomas Free Dr

Comprehensive Plan | 2023 - 2026

MIION TATMNT

Inspired to Lead. Prepared to ucceed.

VIION TATMNT

Palisades chool District is a communit of learners where hope is fostered and nurtured. Working collaorativel, we will provide a safe,

enriching, and supportive educational environment wherein all students are prepared for success upon graduation for their future.



TUDNT
tudents are represented on our teering Committee for this Comprehensive Planning Process. Throughout the duration of this Plan, a variet

of student groups will e engaged in supporting the various components of our action plans to facilitate our access to the mission and vision

of the district.

TAFF
ta  memers are represented on our teering Committee for this Comprehensive Planning Process. Throughout the duration of this Plan, a

variet of sta  memers will e engaged in supporting the various components of our action plans to facilitate our access to the mission and

vision of the district.

ADMINITRATION
Administrators are represented on our teering Committee for this Comprehensive Planning Process. Throughout the duration of this Plan, a

variet of administrators will e engaged in supporting the various components of our action plans to facilitate our access to the mission and

vision of the district.

PARNT
Parents are represented on our teering Committee for this Comprehensive Planning Process. Throughout the duration of this Plan, a variet

of parent groups will e engaged in supporting the various components of our action plans to facilitate our access to the mission and vision of

the district.

COMMUNITY
Communit memers are represented on our teering Committee for this Comprehensive Planning Process. Throughout the duration of this

Plan, a variet of communit memers will e engaged in supporting the various components of our action plans to facilitate our access to the

DUCATIONAL VALU TATMNT



mission and vision of the district.

OTHR (OPTIONAL)
In addition to developing foundational academic and technical skills, our students will e a orded opportunities to strengthen core

competencies prior to graduation. As a school communit, we are committed to developing the following core competencies for all of our

students upon graduation from Palisades chool District. The core competencies which have een estalished for our students are:

Collaoration Communication Curiosit and creativit Leadership Independent prolem solving and perseverance Cultural understanding elf-

awareness, self-care, and self-evaluation Respect for self and others Appreciation of diversit Civic and gloal engagement Responsile

citizenship to support a safe communit Passion and amition Flexiilit and resilience Communit-minded and service-oriented



TRING COMMITT

Name Position uilding/Group

Cora Landis oard Memer Palisades chool District

James Hallowell oard Memer Palisades chool District

ilvia Lelanc oard Memer Palisades chool District

Joanne Allen Communit Memer Palisades chool District

Dlan Fedell taff Memer Palisades chool District

Carole coggin taff Memer Palisades chool District

Al Crouthamel Administrator Palisades chool District

Dr. Karl cheienhofer Administrator Palisades chool District

Gar Adams Administrator Palisades chool District

Am Kenson Parent Palisades chool District

Am tump Parent Palisades chool District

aul Ramos Communit Memer Palisades chool District

Camilla O'Donnell tudent Palisades chool District



Name Position uilding/Group

A Hsu tudent Palisades chool District

Talon Falcone tudent Palisades chool District

Heather Wentz taff Memer Palisades chool District

Alison Dorward taff Memer Palisades chool District

Donna Holmes Administrator Palisades chool District

Dr. Michael Donnell Administrator Palisades chool District

Rich Heffernan Administrator Palisades chool District

Dr. ridget O'Connell Administrator Palisades chool District



TALIHD PRIORITI

Priorit tatement Outcome Categor

The district will prioritize infrastructure and uilding repair needs to enhance high qualit instruction within our
uildings and grounds. We will continue to evaluate and monitor district needs in order to take steps to ensure
a safe and secure environment for all students, staff, and visitors.

Other

A comprehensive review of est practices in technolog use, alongside a review of curriculum will help to
inform a standard and structured approach for using technolog in the area of teaching and learning from a K -
12 perspective.

ssential Practices 1:

Focus on Continuous

Improvement of

Instruction

The district will work to create a climate, educational opportunities, and resources to enhance the emotional
well-eing and safet of our students.

chool climate and

culture

Wellness

Wellness

In addition to seeking student input for ideas on co-curricular and extra-curricular activities and opportunities,
the district will seek funding opportunities to ensure that all students have equal access to these
opportunities.

Graduation rate

Communit ngagement

ssential Practices 4:

Implement Data-Driven

Human Capital trategies



vidence-ased trateg

Wesite  cac, ase of Use and Accessiilit

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Communications Palisades chool District is dedicated to developing, distriuting and receiving timel and meaningful content
and feedack in an efficient manner with our students, parents/guardians, emploees, and other communit
memers to promote the mission of the district.

Anticipated Outcome

Updated and user friendl, accessile wesite

Monitoring/valuation

Communications Action Planning Team on a semi-annual asis.

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Communications: Convene a group of
users to review the proposed new
template for wesite.

2023-07-03 -
2024-06-28

Donna Holmes/Director of Communit
Relations and Development Gar
Adams/Director of Technolog

Intrado upport Team-wesite
provider; Monsido upport Team-
accessiilit support



vidence-ased trateg

Develop protocols for timing and content of communications, while empowering stakeholders.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Communications Palisades chool District is dedicated to developing, distriuting and receiving timel and meaningful content
and feedack in an efficient manner with our students, parents/guardians, emploees, and other communit
memers to promote the mission of the district.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Communications: Administrative team will meet to determine an
acceptale timeframe for releasing information to the communit
depending on the issue; discuss details, and provide rationales
when applicale, to e included in the communication piece and
the appropriate media to e used.

2023-07-03 -
2024-06-28

Gar Adams;
Director of
Technolog Donna
Holmes; Director of
Communit
Relations and
Development

Communications: Develop a cross training plan for chool
Messenger and other communications tools for all who will e
responsile to communicate on ehalf of the school or district.

2023-07-03 -
2024-06-28

Gar Adams;
Director of
Technolog Donna
Holmes; Director of

chool Messenger support
and documentation



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Increased awareness  stakeholders of important information which should e shared with everone.

Monitoring/valuation

Communications Action Planning Team on quarterl asis.

vidence-ased trateg

Promote means  which communications are made availale-social media sites, wesite, tv channel, video, etc.

Measurale Goals

Communit
Relations and
Development

Communications: Develop a disclosure statement with appropriate
links to polic.

2023-07-03 -
2024-06-28

Gar Adams;
Director of
Technolog Donna
Holmes; Director of
Communit
Relations and
Development

Written statement approved
 administration.



Goal Nickname Measurale Goal tatement (mart Goal)

Communications Palisades chool District is dedicated to developing, distriuting and receiving timel and meaningful content
and feedack in an efficient manner with our students, parents/guardians, emploees, and other communit
memers to promote the mission of the district.

Anticipated Outcome

Heightened awareness from the communit at large of information eing distriuted  the district.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Communications: Prominentl post how to access
communications or sign up to receive them - Patch,
Faceook, Twitter, TV Channel, etc.

2023-07-03 -
2024-06-28

Gar Adams; Director of
Technolog Donna Holmes;
Director of Communit
Relations and Development

Access to social media
accounts and general
proficienc with the use of
same.

Communications: Communicating all media sources for
PD through ads in local newspapers, district-wide
communications (Patch, newsletter and calendar) and
postcard distriutions.)

2023-07-03 -
2026-06-30

Gar Adams; Director of
Technolog Donna Holmes;
Director of Communit
Relations and Development

Access and udget for
advertising using printed
materials.

Communications: Increase communications to the
individuals who do not have children in the district;
increase their engagement.

2023-07-03 -
2026-06-30

Gar Adams; Director of
Technolog Donna Holmes;
Director of Communit
Relations and Development

Access and udget for
advertising and use of
printed/electronic means of
pulications.



Monitoring/valuation

Communications Action Planning Team on quarterl asis.

vidence-ased trateg

De ne the meaningful use of technolog in the process of teaching and learning

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Academic xcellence-
Technolog Use

Conduct a comprehensive review of the use of technolog in the classroom with a desired outcome of striking
an appropriate alance of technolog use for educational purposes.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

A Technolog: Research est practices regarding the use of
technolog in schools, eing mindful of the unique differences
etween elementar and secondar-aged students.

2023-07-03 -
2024-06-28

Department
Chairpersons and
Principals

N/A

A Technolog: licit the support of the teacher technolog
leaders to collect research and ideas to assist in the defining of
“meaningful use of technolog”.

2023-07-03 -
2024-06-28

District Technolog
Leaders

Time to meet, conduct
research

A Technolog: Communicate with stakeholder groups as to
what est practices and research shows regarding the use of

2023-07-03 -
2024-06-28

Assistant to
uperintendent &

N/A



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Research that identi es time limits and uses for technolog in content speci c classrooms

Monitoring/valuation

Technolog leaders, Department Chairpersons, Principals

vidence-ased trateg

Research and provide an overview of upgrades required for programming, ie., auditorium sound, lighting, uilding comfort

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Facilities Prioritize infrastructure and uilding repair needs to enhance high qualit instruction within our facilities.
Continue to evaluate and monitor district needs in order to take steps to ensure a safe and secure environment
for all students, staff, and visitors.

technolog. Direction of
Communit Relations



Anticipated Outcome

etting up the stage area and the video studio with the equipment needed to full support the educational and production experience

required of our curriculum/programming.

Monitoring/valuation

Facilities, administration and teaching personnel involved with the music and video production courses. An annual review will take place.

vidence-ased trateg

valuate the various technolog tools that are eing used and determine e cac

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Facilities: Create an overall needs assessment for each uilding
to determine heating/cooling needs. (Four uildings -
pringfield, Durham, PALM, PH)

2023-07-03 -
2024-06-28

Al Crouthamel; Director
of Facilities

ngineering tud and
funding to do so.

Facilities: Create a needs assessment in relation to the
renovation of the PALM Auditorium.

2023-07-03 -
2024-06-28

Al Crouthamel; Director
of Facilities and PALM
uilding Administration

Architectural design and
estimated costs for
construction.

Facilities: Developing a plan for these projects: PH stage
lighting upgrade and the addition of acoustic paneling; PH
Video tudio upgrade (studio desk, ackdrop, lighting).

2023-07-03 -
2026-06-30

Al Crouthamel; Director
of Facilities and PH
uilding Administration

Costs for design and
projected implementation.



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Academic xcellence-
Technolog Use

Conduct a comprehensive review of the use of technolog in the classroom with a desired outcome of striking
an appropriate alance of technolog use for educational purposes.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

A Technolog: urve teachers and staff to elicit a
comprehensive collection of technolog tools that are
eing utilized in classrooms.

2023-07-03 -
2024-06-28

Teachers and Principals n?a

A Technolog: urve students to review their
feedack aout the various technolog tools eing
utilized in school and online and share that data with
teachers.

2023-07-03 -
2025-06-30

tudents and Principals N/A

A Technolog: stalish a team of teachers from all
levels to review the technolog tools and to make
recommendations for tools that will support the
curriculum.

2025-07-01 -
2026-06-30

Assistant to the
uperintendent for
ducational ervices, Teacher
Technolog Leaders, selected
facult

Meeting time

A Technolog: urve oung alumni and career
pathwa advisor councils to provide feedack on the
use of technolog and perception of preparedness
post-graduation.

2023-07-03 -
2026-06-30

Assistant to the
uperintendent for
ducational ervices, High
chool administration

Meeting time



Anticipated Outcome

Identif the amount of technolog used in classes ased upon students' perspectives.

Monitoring/valuation

Administrators, teaching sta 

vidence-ased trateg

valuate and monitor district needs in order to take steps to ensure a safe and secure environment for all students, sta  and visitors.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Facilities Prioritize infrastructure and uilding repair needs to enhance high qualit instruction within our facilities.
Continue to evaluate and monitor district needs in order to take steps to ensure a safe and secure environment
for all students, staff, and visitors.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Facilities: Research costs and implementation of a
Resource Officer for the uildings that do not have a local
police department. (During school hours and after-school
activities)

2023-07-03 -
2024-06-28

District Administration Needs assessment and
possile funding to hire the
securit guard/officer.



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

More familiarit at all levels with the est practices for schools recommended  our partner agencies for safet and securit.

Monitoring/valuation

Administrative team on a monthl asis.

vidence-ased trateg

Promote est practices for utilizing technolog in a student-centered classroom

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Facilities: Provide staff with CPR/AD Training 2023-07-03 -
2026-06-30

Dr. Michael Donnell, Asst.
to the uperintendent for
ducation and uilding
administrators

Training programs provided
 Lehigh Valle Health
Network

Facilities: Provide one uilding level representative (staff
memer) to attend trainings on est practices regarding
uilding safet and securit in schools.

2023-07-03 -
2026-06-30

uilding administrators Funding to attend provided
trainings (if needed)



Goal Nickname Measurale Goal tatement (mart Goal)

Academic xcellence-
Technolog Use

Conduct a comprehensive review of the use of technolog in the classroom with a desired outcome of striking
an appropriate alance of technolog use for educational purposes.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

A Technolog: Through the Act 48 committee,
determine targeted and specific professional learning
opportunities to support the use of technolog in the
classroom.

2023-07-03 -
2026-06-30

Assistant to the uperintendent
for ducational ervices, Act 48
committee

Meeting time

A Technolog: Recommended guidelines for the use
of technolog in the classroom and as part of the
teaching and learning process.

2024-07-01 -
2025-06-30

Assistant to the uperintendent
for ducational ervices,
principals, teacher technolog
leaders

Meeting time

Communicate recommended guidelines with
stakeholder groups.

2024-11-01 -
2024-12-31

Assistant to the uperintendent
for ducational ervices and
Director of Communit Relations
& Development

Wesite, PATCH, Weekl
Newsletters

A Technolog: licit the support of the teacher
technolog leaders to share and to model est
practices with their colleagues in each uilding.

2024-07-01 -
2026-06-30

Assistant to the uperintendent
for ducational ervices,
principals, and teacher
technolog leaders

PD time



Anticipated Outcome

Develop a range of technolog use in the classrooms across all grade levels

Monitoring/valuation

Administrators, Professional Development team memers

vidence-ased trateg

Monitor enrollment, uilding capacit, and sta ng to ensure that the district is maximizing its resources.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Facilities Prioritize infrastructure and uilding repair needs to enhance high qualit instruction within our facilities.
Continue to evaluate and monitor district needs in order to take steps to ensure a safe and secure environment
for all students, staff, and visitors.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Facilities: Produce an annual report that includes past, present, and
future enrollment along with current uilding capacit and current
staffing and class sizes.

2023-07-03 -
2026-06-30

uperintendent
and
administration

Data reports to e provided



Anticipated Outcome

Regular review of all human resources and facilities resources for the district.

Monitoring/valuation

Annual review of data to provide the chool oard with an overview.

vidence-ased trateg

Review current district-wide ulling program and evidenced ased data to see if a change in programming is warranted.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

tudent ervices-ulling
Prevention

Create a climate, educational opportunities, and resources to enhance the emotional well eing and safet of
our students.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

 ulling Prevention: Review current district-wide data
and programs (PAY, WPI, PIM, T, afe chools,
2, mentoring, counseling etc.) to determine
focus/target areas.

2023-07-03 -
2024-06-28

Lou deFonten-Director
of tudent ervices with
the tudent ervices
Action Planning Team

Review of data and
services/programs currentl
provided

 ulling Prevention: Conduct research on current est 2023-07-03 - Lou deFonten-Director Access to information and



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

ring awareness to ulling prevention opportunities and reduce incidences of reports of ulling.

Monitoring/valuation

Counselors and administration on a quarterl asis.

vidence-ased trateg

practices related to focus/target areas (local districts,
scholarl journals, program research, etc.).

2025-06-30 of tudent ervices with
the tudent ervices
Action Planning Team

research time; also time during
facult meetings and
professional development
time.

 ulling Prevention: Upon the steering committee’s
recommendation select pilot program(s) and/or
recommend changes to current district-wide core
programs.

2024-07-01 -
2026-06-30

Lou deFonten-Director
of tudent ervices with
the tudent ervices
Action Planning Team

Funds to pilot recommended
program.

 ulling Prevention: Implement changes to current
programs or the selected district-wide ulling prevention
program.

2024-07-01 -
2026-06-30

Lou deFonten-Director
of tudent ervices with
the tudent ervices
Action Planning Team

Funding to provide program
and implement necessar
changes.



De ne, identif, and outline fair, consistent age-appropriate discipline procedures and responses district-wide and provide educational

opportunities and communit knowledge / supportive resources (in-person and virtual).

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

tudent ervices-ulling
Prevention

Create a climate, educational opportunities, and resources to enhance the emotional well eing and safet of
our students.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

 ulling Prevention: Review district-wide discipline procedures,
responses, and alignment with district polic and administrative
regulations.

2023-07-03 -
2026-06-30

Lou
deFonten-
Director of
tudent
ervices and
uilding
Administrators

Potential cost for facult
coverage as needed.

 ulling Prevention: Create consistent, fair, and appropriate
district-wide discipline practices.

2023-07-03 -
2026-06-30

Lou
deFonten-
Director of
tudent
ervices and
uilding
Administrators

Potential cost for facult
coverage as needed.



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Align fair/consistent discipline procedures with district policies and administrative regulations.

Monitoring/valuation

Lou deFonten-Director of tudent ervices and the tudent ervices Action Planning Team

vidence-ased trateg

Identif and o er clus/activities that would e in demand ased upon a successful completion of trateg #1. If possile, access

communit resources to estalish and support clus and activities.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

 ulling Prevention: Implement consistent district-wide discipline
procedures and responses and provide educational opportunities and
communit knowledge (in-person and virtual) of what constitutes
ulling / harassment and supportive resources.

2023-07-03 -
2026-06-30

Lou
deFonten-
Director of
tudent
ervices and
uilding
Administrators

Update uilding student
handooks,
ulling/harassment forms,
and procedures aligned to
policies and administrative
regulations.



Goal Nickname Measurale Goal tatement (mart Goal)

Academic xcellence-
Additional Offerings

Investigate and implement additional engaging activities and clus for students.

Anticipated Outcome

Once new clus are approved, uilding teams will develop a marketing plan for promoting student memership in new clus and existing

clus.

Monitoring/valuation

Administrators, clu advisors, non-athletic DR committee

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

A Addl. Offerings: Once the non Athletic DR committee
approves the clu, the uildings should egin developing plans
for the program’s implementation.

2024-07-01 -
2025-06-30

uilding Principals,
uilding Leadership
Teams

Time

A Addl. Offerings: eek communit resources and expertise to
assist with the development and operation of estalished clus.

2024-07-01 -
2025-06-30

uilding Principals,
uilding Leadership
Teams

Planning/Contac time

A Addl. Offerings: Advertise and hold “clu” fairs at all grade
levels to solicit participation in new and existing clus. Consider
dissemination of clus during parent events/N

2024-07-01 -
2025-06-30

uilding Principals,
uilding Leadership
Teams, Clu Advisors

Time



vidence-ased trateg

Monitor clu participation, emerging student interests, and adjust clu o erings, as necessar.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Academic xcellence-
Additional Offerings

Investigate and implement additional engaging activities and clus for students.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

A Addl. Offerings: Collect annual participation rates 
clu. Administer surve that collects student feedack
aout the clu.

2023-07-03 -
2026-06-30

uilding Principals, Clu
Advisors

Time

A Addl. Offerings: New clu ideas should seek “pilot”
status until the next non-athletic DR ccle.

2023-07-03 -
2026-06-30

uilding Principals,
uilding Leadership
Teams

Time

A Addl. Offerings: Using school dataases collect data that
correlates the participation in a clu and student
attendance, grades, discipline, etc.

2024-07-01 -
2026-06-30

uilding Principals,
uilding Leadership
Teams, chool Counselors

Meeting time

A Addl. Offerings: Administer reflective surve to 5th, 8th 2024-07-01 - uilding Principals, Meeting time



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Palisades student data that identi es PD students' clu interests

Monitoring/valuation

Administrators

vidence-ased trateg

Complete a thorough analsis of clu participation and ailit to access clus, which should include some of the following: participation

rates  clu, participation rates in multiple clus, rates of non participants, students/parents ailities to access clus, root cause for

students that are non participants, etc.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

and 12th graders regarding clu participation and
experiences.

2026-06-30 uilding Leadership
Teams, chool Counselors

A Addl. Offerings: Administer reflective surve to 5th, 8th
and 12th graders regarding clu participation and
experiences.

2024-07-01 -
2026-05-30

Counselors Meeting time



Goal Nickname Measurale Goal tatement (mart Goal)

Academic xcellence-
Additional Offerings

Investigate and implement additional engaging activities and clus for students.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

A Addl. Offerings: Collect current data aout clu participation,
K-12, which must include the following data points: participation
rates  clu, participation rates in multiple clus, rates of non
participants, students/parents ailities to access clus, root cause
for students that are non participants, etc.

2023-07-03 -
2026-06-30

uilding Principals,
Non Athletic DR
Advisors, uilding
Leadership Teams

Meeting time,
administration of surve

A Addl. Offerings: Administer a student and parent surve that
offers a categorical choice of clus, of clu activities, tpe of
meeting (virtual, f2f, weekend, summer, during school da, after
school, foster competition and/or communit, relaxation, other)
and transportation needs.

2023-07-03 -
2024-06-28

uilding Principals,
Director of
Communit
Relations, Non
Athletic DR
Advisors, uilding
Leadership Teams

Meeting time, surve
administration

A Addl. Offerings: Using the data and analsis from Action teps 1
& 2, create a list of recommendations for additional clus  grade-
level and elimination of under-used clus that will e shared with
the non- Athletic DR committee.

2024-07-01 -
2025-06-30

uilding Principals,
Director of
Communit
Relations, Non
Athletic DR
Advisors, uilding

Meeting time



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Provide a list of clu activities for non-athletic DR recommendations

Monitoring/valuation

uilding administrators

vidence-ased trateg

Provide information and/or opportunities for stakeholders to learn aout mental health acuit levels, supports and services on a quarterl

asis through the Patch, Wesite and/or Presentations at pulic events.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

tudent ervices-Mental
Health

To increase pulic awareness regarding mental health/mental wellness while developing skills among staff,
students and families to support mental wellness and student connectedness.

Leadership Teams

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Allow for exposure  our communit to mental health resources availale in the count.

Monitoring/valuation

Director of tudent ervices, Director of Communit Relations and PALM Principal

vidence-ased trateg

Provide stakeholders (sta , students and communit memers) with opportunities to learn skills and preventative measures regarding

mental health/mental wellness.

Measurale Goals

 Mental Health: Create a Mental Health
Awareness Fair, ringing communit agencies to
the Palisades chool District to provide
information and resources regarding mental
wellness.

2023-07-03 -
2024-06-30

Lou deFontne-Director of tudent
ervices, Karl cheienhofer-
PALM Principal, Donna Holmes-
Director of Communit Relations
and Development

upport from organizations
throughout ucks Count
and surrounding areas.

 Mental Health: Pulish a quarterl article to e
placed on the Patch and Palisades chool District
wesite

2023-07-03 -
2026-06-30

Lou deFontne-Director of tudent
ervices

none



Goal Nickname Measurale Goal tatement (mart Goal)

tudent ervices-Mental
Health

To increase pulic awareness regarding mental health/mental wellness while developing skills among staff,
students and families to support mental wellness and student connectedness.

Anticipated Outcome

Provide additional support and training for our sta  in the areas of mental wellness.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

 Mental Health: stalish training opportunities for Youth Mental
Health First Aid throughout the 2023-2024 school term.

2023-07-03 -
2024-06-28

Lou
deFonten-
Director of
tudent
ervices

ecure funding from the ucks
Count Department of
ehavioral Health and
Development Programs for
training.

 Mental Health: xplore mental wellness curricula, such as
Aevidum, to supplement current health courses potential with
potential implementation occurring in the 2025 school term.

2024-07-01 -
2025-06-30

Lou
deFonten-
Director of
tudent
ervices

None

 Mental Health: The Palisades chool District will estalish
training opportunities for QPR throughout the 2024-2025 school
term.

2024-07-01 -
2025-06-30

Lou
deFonten-
Director of
tudent
ervices

Resources for training



Monitoring/valuation

Director of tudent ervices and Counseling ta  on a semi-annual asis.

vidence-ased trateg

Create opportunities for students to engage with others in areas of interest and to seek support when the are feeling disengaged.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

tudent ervices-Mental
Health

To increase pulic awareness regarding mental health/mental wellness while developing skills among staff,
students and families to support mental wellness and student connectedness.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

 Mental Health: urve students to etter understand their thoughts
and feelings regarding school connectedness.

2023-07-03 -
2024-06-28

Lou
deFonten-
Director of
tudent
ervices

Prepare student surve for
distriution and analze
returned data.

 Mental Health: Research strategies and/or programs for increasing
student connectedness to school and develop an action plan for

2023-07-03 -
2024-06-28

Lou
deFonten-

Opportunit to meet with
stakeholders to review.



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Monitor students' attachment to school using PAY and other student surve data.

Monitoring/valuation

Director of tudent ervices on a i-annual asis.

vidence-ased trateg

Implement a data discussion protocol.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

implementation in the 2024-2025 school term. Director of
tudent
ervices

 Mental Health: Train staff regarding strategies to enhance school
connectedness.

2024-07-01 -
2025-06-30

Lou
deFonten-
Director of
tudent
ervices

Opportunit and funding for
professional development.



Goal Nickname Measurale Goal tatement (mart Goal)

Academic xcellence-
tudent Preparedness

Prepare students for future success in their post-secondar decisions: college, militar, or the workforce.

Anticipated Outcome

Data teams will follow a uniform practice throughout the district.

Monitoring/valuation

Administrators, uilding Data Teams

vidence-ased trateg

Increase access to targeted and speci c interventions through the MT process.

Measurale Goals

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

A tudent Prep: Research est practices in data-driven
decision making and design a protocol to guide uilding-
ased data team discussions.

2023-07-03 -
2026-06-30

Assistant to the
uperintendent for
ducational ervices and
principals

Professional development
meeting time



Goal Nickname Measurale Goal tatement (mart Goal)

Academic xcellence-
tudent Preparedness

Prepare students for future success in their post-secondar decisions: college, militar, or the workforce.

Anticipated Outcome

etter interventions strategies to meet the varied needs of our struggling students

Monitoring/valuation

Principals, Data teams

vidence-ased trateg

Develop classes and programs that meet the needs and wants of students.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

A tudent Prep: Audit options for
interventions currentl availale to determine
where there is additional need.

2023-07-03 -
2024-06-28

lementar and middle school
principals and department chairpersons

Department meeting time

A tudent Prep: Conduct professional
development to increase efficac of MT
process.

2024-07-01 -
2025-06-30

Assistant to the uperintendent for
ducational ervices and
elementar/middle school principals

Professional Development
time



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Academic xcellence-
tudent Preparedness

Prepare students for future success in their post-secondar decisions: college, militar, or the workforce.

Anticipated Outcome

Integrate students' course content interests into curriculum o erings

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

A tudent Prep: Develop a student
interest surve.

2023-07-03 -
2026-06-30

Assistant to the uperintendent for
ducational ervices and secondar principals

Meeting time

A tudent Prep: Integrate surve
results in conversations with department
chairpersons.

2024-07-01 -
2026-06-30

Assistant to the uperintendent for
ducational ervices, secondar principals,
and department chairpersons

Meeting time

A tudent Prep: Present findings and
recommendations to P.

2024-07-01 -
2025-06-30

Assistant to the uperintendent for
ducational ervices, secondar principals,
department chairpersons

Meeting time

A tudent Prep: Update planned
courses and high school curriculum
guide with revisions.

2024-07-01 -
2026-06-30

Assistant to the uperintendent for
ducational ervices and secondar principals

Planning and development
time



Monitoring/valuation

Principals, Assistant to the uperintendent for ducational ervices

vidence-ased trateg

Provide an informational session for stakeholders to learn aout the guidelines that impact food services and food choices.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

tudent ervices-Food
Choice

To increase pulic awareness regarding food services and student wellness requirements relative to the UDA
guidelines and Pennslvania Department of ducation school code.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

 Food: Present, annuall, at the ducational Programs and ervices
Committee Meeting, on the tudent Wellness polic, Tri-annual
assessment, and federal and state guidelines relative to food services
and food choices.

2023-07-03 -
2026-06-30

Gerr
Giarratana-
Director of
Food ervices

None

 Food: Post presentations on the Palisades chool District Wesite
and/or Patch regarding tudent Wellness polic and federal and state
guidelines relative to food services and food choices.

2023-07-03 -
2026-06-30

Gerr
Giarratana-
Director of
Food ervices

None



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Garner feedack from students and provide education regarding our food service policies and strategies.

Monitoring/valuation

Director of Food ervices on an annual asis.

vidence-ased trateg

ducate students and parents regarding the value of proper nutrition.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

tudent ervices-Food
Choice

To increase pulic awareness regarding food services and student wellness requirements relative to the UDA
guidelines and Pennslvania Department of ducation school code.

 Food: Conduct a High chool & Middle chool tudent panel
discussion. Review of Wellness Polic, Tri-annual assessment, tate and
Federal nutritional guidelines.

2023-07-03 -
2026-06-30

Gerr
Giarratana-
Director of
Food ervices

cheduled meeting with
student panel



Anticipated Outcome

tudents, through their health classes, will e ale to identif the nutritional value of the food options the could consume in the district's

cafeteria.

Monitoring/valuation

Asst. to the uperintendent for ducational ervices, Director of Transportation and Food ervices, Cafeteria Crew Chiefs

vidence-ased trateg

Provide opportunit to engage communit in "tasting sessions" during an Open House Night

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

 Food: Review the current health curriculum to ensure
that nutrition is taught in the health program.

2023-07-03 -
2024-06-28

Gerr Giarratana-
Director of Food
ervices

Opportunit to meet with Health
and Wellness Teachers

 Food: Utilize current food choices in the cafeteria to
help explain nutrition during classroom presentations.

2023-07-03 -
2026-06-30

Gerr Giarratana-
Director of Food
ervices

Opportunit for video production
or other media for explanations

 Food: Displa and share menu items at ack to chool
nights.

2023-07-03 -
2026-06-30

Gerr Giarratana-
Food ervices
Director

Time to prepare and set up for
tasting.



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

tudent ervices-Food
Choice

To increase pulic awareness regarding food services and student wellness requirements relative to the UDA
guidelines and Pennslvania Department of ducation school code.

Anticipated Outcome

Provide necessar information regarding our food services program to school communit.

Monitoring/valuation

Director of Food ervices on an annual asis.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

 Food: Coordinate with school administration to provide a 15
minute tasting session at each school’s Open House.

2023-07-03 -
2026-06-30

Gerr Giarratana-
Food ervices
Director

Time for preparation and
displa of food items.

 Food: stalish a menu of foods to e offered at each tasting
session.

2023-07-03 -
2026-06-30

Gerr Giarratana-
Food ervices
Director

Opportunit to meet with
crew chiefs

 Food: Prepare handouts and an FAQ for parents regarding school
nutrition. Maintain Wall of Wellness rochures @ High chool &
Middle chool.

2023-07-03 -
2026-06-30

Gerr Giarratana-
Food ervices
Director

Printing costs for materials.





PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Palisades chool District is dedicated to developing, distriuting and receiving

timel and meaningful content and feedack in an efficient manner with our

students, parents/guardians, emploees, and other communit memers to

promote the mission of the district. (Communications)

Develop
protocols for
timing and
content of
communications,
while
empowering
stakeholders.

Communications:
Administrative
team will meet to
determine an
acceptale
timeframe for
releasing
information to the
communit
depending on the
issue; discuss
details, and
provide rationales
when applicale,
to e included in
the
communication
piece and the
appropriate media
to e used.

07/03/2023
-
06/28/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Palisades chool District is dedicated to developing, distriuting and receiving

timel and meaningful content and feedack in an efficient manner with our

students, parents/guardians, emploees, and other communit memers to

promote the mission of the district. (Communications)

Develop
protocols for
timing and
content of
communications,
while
empowering
stakeholders.

Communications:
Develop a cross
training plan for
chool Messenger
and other
communications
tools for all who
will e
responsile to
communicate on
ehalf of the
school or district.

07/03/2023
-
06/28/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Palisades chool District is dedicated to developing, distriuting and receiving

timel and meaningful content and feedack in an efficient manner with our

students, parents/guardians, emploees, and other communit memers to promote

the mission of the district. (Communications)

Promote means
 which
communications
are made
availale-social
media sites,
wesite, tv
channel, video,
etc.

Communications:
Prominentl post
how to access
communications
or sign up to
receive them -
Patch, Faceook,
Twitter, TV
Channel, etc.

07/03/2023
-
06/28/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Prioritize infrastructure and uilding repair needs to enhance high qualit instruction

within our facilities. Continue to evaluate and monitor district needs in order to take

steps to ensure a safe and secure environment for all students, staff, and visitors.

(Facilities)

valuate
and monitor
district
needs in
order to take
steps to
ensure a
safe and
secure
environment
for all
students,
staff and
visitors.

Facilities:
Research costs
and
implementation of
a Resource Officer
for the uildings
that do not have a
local police
department.
(During school
hours and after-
school activities)

07/03/2023
-
06/28/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Prioritize infrastructure and uilding repair needs to enhance high qualit instruction

within our facilities. Continue to evaluate and monitor district needs in order to take

steps to ensure a safe and secure environment for all students, staff, and visitors.

(Facilities)

valuate
and monitor
district
needs in
order to take
steps to
ensure a
safe and
secure
environment
for all
students,
staff and
visitors.

Facilities: Provide
staff with
CPR/AD Training

07/03/2023
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Conduct a comprehensive review of the use of technolog in the classroom with a

desired outcome of striking an appropriate alance of technolog use for educational

purposes. (Academic xcellence-Technolog Use)

Promote
est
practices
for utilizing
technolog
in a
student-
centered
classroom

A Technolog:
licit the support
of the teacher
technolog
leaders to share
and to model est
practices with
their colleagues in
each uilding.

07/01/2024
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Create a climate, educational opportunities, and resources to enhance the emotional

well eing and safet of our students. (tudent ervices-ulling Prevention)

Review
current
district-wide
ulling
program and
evidenced
ased data
to see if a
change in
programming
is warranted.

 ulling
Prevention:
Conduct research
on current est
practices related
to focus/target
areas (local
districts, scholarl
journals, program
research, etc.).

07/03/2023
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Create a climate, educational opportunities, and resources to enhance the emotional

well eing and safet of our students. (tudent ervices-ulling Prevention)

Review
current
district-wide
ulling
program and
evidenced
ased data
to see if a
change in
programming
is warranted.

 ulling
Prevention: Upon
the steering
committee’s
recommendation
select pilot
program(s) and/or
recommend
changes to
current district-
wide core
programs.

07/01/2024
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Create a climate, educational opportunities, and resources to enhance the emotional

well eing and safet of our students. (tudent ervices-ulling Prevention)

Review
current
district-wide
ulling
program and
evidenced
ased data
to see if a
change in
programming
is warranted.

 ulling
Prevention:
Implement
changes to
current programs
or the selected
district-wide
ulling
prevention
program.

07/01/2024
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Create a climate, educational opportunities, and resources to enhance the emotional

well eing and safet of our students. (tudent ervices-ulling Prevention)

Define,
identif, and
outline fair,
consistent
age-
appropriate
discipline
procedures
and
responses
district-wide
and provide
educational
opportunities
and
communit
knowledge /
supportive
resources
(in-person
and virtual).

 ulling
Prevention:
Create consistent,
fair, and
appropriate
district-wide
discipline
practices.

07/03/2023
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Create a climate, educational opportunities, and resources to enhance the emotional

well eing and safet of our students. (tudent ervices-ulling Prevention)

Define,
identif, and
outline fair,
consistent
age-
appropriate
discipline
procedures
and
responses
district-wide
and provide
educational
opportunities
and
communit
knowledge /
supportive
resources
(in-person
and virtual).

 ulling
Prevention:
Implement
consistent district-
wide discipline
procedures and
responses and
provide
educational
opportunities and
communit
knowledge (in-
person and virtual)
of what
constitutes
ulling /
harassment and
supportive
resources.

07/03/2023
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Investigate and implement additional engaging activities and clus for students.

(Academic xcellence-Additional Offerings)

Identif and
offer
clus/activities
that would e
in demand
ased upon a
successful
completion of
trateg #1. If
possile,
access
communit
resources to
estalish and
support clus
and activities.

A Addl.
Offerings: eek
communit
resources and
expertise to assist
with the
development and
operation of
estalished clus.

07/01/2024
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

To increase pulic awareness regarding mental health/mental wellness while

developing skills among staff, students and families to support mental wellness and

student connectedness. (tudent ervices-Mental Health)

Provide
stakeholders
(staff,
students and
communit
memers)
with
opportunities
to learn skills
and
preventative
measures
regarding
mental
health/mental
wellness.

 Mental Health:
stalish training
opportunities for
Youth Mental
Health First Aid
throughout the
2023-2024 school
term.

07/03/2023
-
06/28/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

To increase pulic awareness regarding mental health/mental wellness while

developing skills among staff, students and families to support mental wellness and

student connectedness. (tudent ervices-Mental Health)

Provide
stakeholders
(staff,
students and
communit
memers)
with
opportunities
to learn skills
and
preventative
measures
regarding
mental
health/mental
wellness.

 Mental Health:
The Palisades
chool District will
estalish training
opportunities for
QPR throughout
the 2024-2025
school term.

07/01/2024
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

To increase pulic awareness regarding mental health/mental wellness while

developing skills among staff, students and families to support mental wellness and

student connectedness. (tudent ervices-Mental Health)

Create
opportunities
for students
to engage
with others
in areas of
interest and
to seek
support
when the
are feeling
disengaged.

 Mental Health:
Train staff
regarding
strategies to
enhance school
connectedness.

07/01/2024
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Prepare students for future success in their post-secondar decisions: college, militar,

or the workforce. (Academic xcellence-tudent Preparedness)

Implement
a data
discussion
protocol.

A tudent Prep:
Research est
practices in data-
driven decision

07/03/2023
-
06/30/2026

protocol. driven decision
making and
design a protocol
to guide uilding-
ased data team
discussions.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Prepare students for future success in their post-secondar decisions: college, militar,

or the workforce. (Academic xcellence-tudent Preparedness)

Increase
access to
targeted and
specific
interventions
through the
MT
process.

A tudent Prep:
Conduct
professional
development to
increase efficac
of MT process.

07/01/2024
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Prepare students for future success in their post-secondar decisions: college, militar,

or the workforce. (Academic xcellence-tudent Preparedness)

Develop
classes and
programs
that meet
the needs
and wants
of
students.

A tudent Prep:
Develop a student
interest surve.

07/03/2023
-
06/30/2026





COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Palisades chool District is dedicated to developing, distriuting and receiving

timel and meaningful content and feedack in an efficient manner with our

students, parents/guardians, emploees, and other communit memers to

promote the mission of the district. (Communications)

Develop

protocols for

timing and

content of

communications,

while

empowering

stakeholders.

Communications:
Administrative
team will meet to
determine an
acceptale
timeframe for
releasing
information to the
communit
depending on the
issue; discuss
details, and
provide rationales
when applicale,
to e included in
the
communication
piece and the
appropriate media
to e used.

07/03/2023
-
06/28/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Palisades chool District is dedicated to developing, distriuting and receiving

timel and meaningful content and feedack in an efficient manner with our

students, parents/guardians, emploees, and other communit memers to promote

the mission of the district. (Communications)

Promote means

 which

communications

are made

availale-social

media sites,

wesite, tv

channel, video,

etc.

Communications:
Prominentl post
how to access
communications
or sign up to
receive them -
Patch, Faceook,
Twitter, TV
Channel, etc.

07/03/2023
-
06/28/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Palisades chool District is dedicated to developing, distriuting and receiving

timel and meaningful content and feedack in an efficient manner with our

students, parents/guardians, emploees, and other communit memers to

promote the mission of the district. (Communications)

Promote means

 which

communications

are made

availale-social

media sites,

wesite, tv

channel, video,

etc.

Communications:
Increase
communications
to the individuals
who do not have
children in the
district; increase
their engagement.

07/03/2023
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Conduct a comprehensive review of the use of technolog in the classroom with a

desired outcome of striking an appropriate alance of technolog use for educational

purposes. (Academic xcellence-Technolog Use)

Define the

meaningful

use of

technolog

in the

process of

teaching

and

learning

A Technolog:
Communicate
with stakeholder
groups as to what
est practices and
research shows
regarding the use
of technolog.

07/03/2023
-
06/28/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Prioritize infrastructure and uilding repair needs to enhance high qualit instruction

within our facilities. Continue to evaluate and monitor district needs in order to take

steps to ensure a safe and secure environment for all students, staff, and visitors.

(Facilities)

valuate

and monitor

district

needs in

order to take

steps to

ensure a

safe and

secure

environment

for all

students,

staff and

visitors.

Facilities:
Research costs
and
implementation of
a Resource Officer
for the uildings
that do not have a
local police
department.
(During school
hours and after-
school activities)

07/03/2023
-
06/28/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Conduct a comprehensive review of the use of technolog in the classroom with a

desired outcome of striking an appropriate alance of technolog use for educational

purposes. (Academic xcellence-Technolog Use)

Promote

est

practices

for utilizing

technolog

in a

student-

centered

classroom

Communicate
recommended
guidelines with
stakeholder
groups.

11/01/2024
-
12/31/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Conduct a comprehensive review of the use of technolog in the classroom with a

desired outcome of striking an appropriate alance of technolog use for educational

purposes. (Academic xcellence-Technolog Use)

Promote

est

practices

for utilizing

technolog

in a

student-

centered

classroom

A Technolog:
licit the support
of the teacher
technolog
leaders to share
and to model est
practices with
their colleagues in
each uilding.

07/01/2024
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Prioritize infrastructure and uilding repair needs to enhance high qualit instruction

within our facilities. Continue to evaluate and monitor district needs in order to take

steps to ensure a safe and secure environment for all students, staff, and visitors.

(Facilities)

Monitor

enrollment,

uilding

capacit,

and

staffing to

ensure that

the district

is

maximizing

its

resources.

Facilities: Produce
an annual report
that includes past,
present, and
future enrollment
along with current
uilding capacit
and current
staffing and class
sizes.

07/03/2023
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Create a climate, educational opportunities, and resources to enhance the emotional

well eing and safet of our students. (tudent ervices-ulling Prevention)

Review

current

district-wide

ulling

program and

evidenced

ased data

to see if a

change in

programming

is warranted.

 ulling
Prevention: Upon
the steering
committee’s
recommendation
select pilot
program(s) and/or
recommend
changes to
current district-
wide core
programs.

07/01/2024
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Create a climate, educational opportunities, and resources to enhance the emotional

well eing and safet of our students. (tudent ervices-ulling Prevention)

Review

current

district-wide

ulling

program and

evidenced

ased data

to see if a

change in

programming

is warranted.

 ulling
Prevention:
Implement
changes to
current programs
or the selected
district-wide
ulling
prevention
program.

07/01/2024
-
06/30/2026





COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Create a climate, educational opportunities, and resources to enhance the emotional

well eing and safet of our students. (tudent ervices-ulling Prevention)

Define,

identif, and

outline fair,

consistent

age-

appropriate

discipline

procedures

and

responses

district-wide

and provide

educational

opportunities

and

communit

knowledge /

supportive

resources

(in-person

and virtual).

 ulling
Prevention:
Create consistent,
fair, and
appropriate
district-wide
discipline
practices.

07/03/2023
-
06/30/2026





COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Create a climate, educational opportunities, and resources to enhance the emotional

well eing and safet of our students. (tudent ervices-ulling Prevention)

Define,

identif, and

outline fair,

consistent

age-

appropriate

discipline

procedures

and

responses

district-wide

and provide

educational

opportunities

and

communit

knowledge /

supportive

resources

(in-person

and virtual).

 ulling
Prevention:
Implement
consistent district-
wide discipline
procedures and
responses and
provide
educational
opportunities and
communit
knowledge (in-
person and virtual)
of what
constitutes
ulling /
harassment and
supportive
resources.

07/03/2023
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

To increase pulic awareness regarding mental health/mental wellness while

developing skills among staff, students and families to support mental wellness and

student connectedness. (tudent ervices-Mental Health)

Provide

information

and/or

opportunities

for

stakeholders

to learn

aout mental

health acuit

levels,

supports and

services on a

quarterl

asis through

the Patch,

Wesite

and/or

Presentations

at pulic

events.

 Mental Health:
Create a Mental
Health Awareness
Fair, ringing
communit
agencies to the
Palisades chool
District to provide
information and
resources
regarding mental
wellness.

07/03/2023
-
06/30/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

To increase pulic awareness regarding mental health/mental wellness while

developing skills among staff, students and families to support mental wellness and

student connectedness. (tudent ervices-Mental Health)

Provide

information

and/or

opportunities

for

stakeholders

to learn

aout mental

health acuit

levels,

supports and

services on a

quarterl

asis through

the Patch,

Wesite

and/or

Presentations

at pulic

events.

 Mental Health:
Pulish a quarterl
article to e
placed on the
Patch and
Palisades chool
District wesite

07/03/2023
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

To increase pulic awareness regarding food services and student wellness

requirements relative to the UDA guidelines and Pennslvania Department of

ducation school code. (tudent ervices-Food Choice)

Provide an

informational

session for

stakeholders

to learn

aout the

guidelines

that impact

food

services and

food

choices.

 Food: Present,
annuall, at the
ducational
Programs and
ervices
Committee
Meeting, on the
tudent Wellness
polic, Tri-annual
assessment, and
federal and state
guidelines relative
to food services
and food choices.

07/03/2023
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

To increase pulic awareness regarding food services and student wellness

requirements relative to the UDA guidelines and Pennslvania Department of

ducation school code. (tudent ervices-Food Choice)

Provide an

informational

session for

stakeholders

to learn

aout the

guidelines

that impact

food

services and

food

choices.

 Food: Post
presentations on
the Palisades
chool District
Wesite and/or
Patch regarding
tudent Wellness
polic and federal
and state
guidelines relative
to food services
and food choices.

07/03/2023
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

To increase pulic awareness regarding food services and student wellness

requirements relative to the UDA guidelines and Pennslvania Department of

ducation school code. (tudent ervices-Food Choice)

ducate

students

and

parents

regarding

the value

of proper

nutrition.

 Food: Displa
and share menu
items at ack to
chool nights.

07/03/2023
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

To increase pulic awareness regarding food services and student wellness

requirements relative to the UDA guidelines and Pennslvania Department of

ducation school code. (tudent ervices-Food Choice)

Provide

opportunit

to engage

communit

in "tasting

sessions"

during an

Open

House

Night

 Food:
Coordinate with
school
administration to
provide a 15
minute tasting
session at each
school’s Open
House.

07/03/2023
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

To increase pulic awareness regarding food services and student wellness

requirements relative to the UDA guidelines and Pennslvania Department of

ducation school code. (tudent ervices-Food Choice)

Provide

opportunit

to engage

communit

in "tasting

sessions"

during an

Open

House

Night

 Food: Prepare
handouts and an
FAQ for parents
regarding school
nutrition. Maintain
Wall of Wellness
rochures @ High
chool & Middle
chool.

07/03/2023
-
06/30/2026



Chief chool Administrator ridget O'Connell 2023-05-04

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was made availale for pulic inspection

and comment for a minimum of 28 das prior to approval  the school’s governing oard and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

High chool - 89.5% of students scored proficient or etter on the
Algera I Kestone exam

High chool - 99.1% of students met the Career Readiness
enchmarks

Middle chool - 77.6% of students scored proficient or etter on
the PA cience exam

Middle chool - 100% of students met the Career Readiness
enchmarks

lementar -89.8% of all elementar school students across 3
uildings scored proficient or etter on the PA cience

As a small, rural district, we are fortunate to have a student :
teacher ratio that provides ample opportunities for learner-specific
remediation and enrichment, as needed.

Our high school program, Journes, continues to offer real-world
experiences for our students with intellectual disailities.

econdar students continue to focus on career readiness
through their course work and applicale pathwas that have

Challenges

Facilities need to support the academic, co-curricular, and extra
curricular program needs for students

tudents that are disengaged in the school communit are often
at-risk for not graduating with their cohort

Differentiating instruction with an adequate alance of
technolog resources to maximize student performance and
achievement

eing ale to provide access to transportation outside of the
confines of the traditional student da to allow full access for all
students to participate in an variet of efore and/or after school
activities.

nsuring that all students, independent of socioeconomic status,
have access to participate in an school-sponsored activit that is
made availale.

tudent academic performance can e affected or interrupted 
student experiences with regard to mental health and/or ulling



trengths Challenges

een developed. Our results in this area indicate strong
performance; however additional attention to receiving
certifications in technical areas continue to e researched.

Palisades D worked with ucks Count Communit College to
create a program which sends college professors to the high
school to teach college level general elective courses that are
highl transferrale upon enrolling in a post secondar institution
upon graduation.

High chool - 80% of all Palisades students tested were on-track
in words in context skill

Middle chool - In the area of reading the middle school
exceeded national norms and has met growth norms according to
NWA

High chool - Math performance in oth grades exceed national
averages; in 10th grade students scored a 447 and in 11th grade
the students scored a 476. Notal, students scored exceptionall
well on "Math Without a Calculator" and "The Heart of Algera"
(linear equations and sstems of linear equations) sections.

Middle chool - exceeded national norms in math for grades 6, 7
and 8 according to NWA

High chool - 57% of students that took the AP iolog exam
scored a 3 or etter with 3 of the students scoring a 5.

occurrences.

Onl 16% of students have completed Industr tandard and
credentialing  the time the graduate from the high school.

High chool - Onl 60% of 11th grade students met the
conventions skill on-track goal

Middle chool - continue to uild skills in reading literature,
reading informational text and uilding vocaular acquisition and
use

High chool - ased upon the PAT data results, our students
scored lowest on the "Analsis in cience" area, which is heavil
dependent upon technical reading and science content.

Middle chool - continue to uild skills in geometr, algeraic
concepts, data and proailit along with numers and operations

High chool - Historicall, 75% or more of our students score a 3
or etter on AP xams. Thus, the 2022 exam results are lower
than longitudinal data.

Middle chool - Although the PA science performance exceeds
achievement and growth enchmarks when compared to state
averages, students are not demonstrating growth within two
science anchor achievement areas that includes phsical science
and earth and space science



trengths Challenges

Middle chool - PA science performance exceeds state
averages and PVAA scores indicate significant growth in this
area

Foster a vision and culture of high expectations for success for all
students, educators, and families

uild the capacit of central office and school administrators as
instructional leaders to effectivel monitor, supervise, and support
high qualit teaching and learning

Providing differentiated instruction with an adequate alance of
technolog resources to maximize student performance and
achievement.

upport schools in implementing evidence-ased instructional
strategies and programs to ensure all students have access to
rigorous, standards-aligned instruction

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the district

Most Notale Oservations/Patterns

Challenges Discussion Point Priorit for Planning

tudents that are disengaged in the
school communit are often at-risk
for not graduating with their cohort



Challenges Discussion Point Priorit for Planning

Facilities need to support the
academic, co-curricular, and extra
curricular program needs for students

To meet the ever-evolving wants and needs of students and the greater
communit, it is important that we are flexile and ale to provide a mriad
options that engage our students efore, during, and after school that fuel
their desire to learn and achieve. It is critical that our facilities and phsical
plant are commensurate with those needs.

✓

Providing differentiated instruction
with an adequate alance of
technolog resources to maximize
student performance and
achievement.

In a post-COVID societ, during which technolog ecame heavil relied
upon to ensure continued instruction in a virtual setting, it is critical that we
now focus time and effort on ensuring an appropriate alance of technolog
use is integrated within the curriculum, in an effort to ensure our students are
prepared for a successful life post-graduation.

✓

tudent academic performance can
e affected or interrupted  student
experiences with regard to mental
health and/or ulling occurrences.

Youth mental health and wellness have een a kestone of the district's
efforts for man ears and, in a societ in which man factors, such as social
media, have continued negative effects on students, it is imperative that we
continue to emplo strategies to address student mental health and ulling
prevention in order to create an environment in which each student can meet
academic success.

✓

eing ale to provide access to
transportation outside of the confines
of the traditional student da to allow
full access for all students to
participate in an variet of efore
and/or after school activities.

nsuring that all students, In order for our students to continue to grow, providing them with ✓



Challenges Discussion Point Priorit for Planning

independent of socioeconomic
status, have access to participate in
an school-sponsored activit that is
made availale.

experiences outside of the core curriculum which ma expand student
knowledge and ailit in areas of extended interest, should e made
availale to all, independent of their ailit to pa.



ADDNDUM : ACTION PLAN

Action Plan: Wesite  cac, ase of Use and Accessiilit

Action teps Anticipated tart/Completion Date

Communications: Convene a group of users to review
the proposed new template for wesite.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Communications Action Planning Team on a semi-
annual asis.

Updated and user friendl, accessile wesite

Material/Resources/upports Needed PD tep Comm tep

Intrado upport Team-wesite provider; Monsido upport Team-accessiilit support no no

Action Plan: Develop protocols for timing and content of communications, while empowering stakeholders.



Action teps Anticipated tart/Completion Date

Communications: Administrative team will meet to
determine an acceptale timeframe for releasing
information to the communit depending on the issue;
discuss details, and provide rationales when
applicale, to e included in the communication piece
and the appropriate media to e used.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Communications Action Planning Team on quarterl
asis.

Increased awareness  stakeholders of important information which should e
shared with everone.

Material/Resources/upports Needed PD tep Comm tep

es es



Action teps Anticipated tart/Completion Date

Communications: Develop a cross training plan for
chool Messenger and other communications tools for
all who will e responsile to communicate on ehalf
of the school or district.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Communications Action Planning Team on quarterl
asis.

Increased awareness  stakeholders of important information which should e
shared with everone.

Material/Resources/upports Needed PD tep Comm tep

chool Messenger support and documentation es no



Action teps Anticipated tart/Completion Date

Communications: Develop a disclosure statement with
appropriate links to polic.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Communications Action Planning Team on quarterl
asis.

Increased awareness  stakeholders of important information which should e
shared with everone.

Material/Resources/upports Needed PD tep Comm tep

Written statement approved  administration. no no

Action Plan: Promote means  which communications are made availale-social media sites, wesite, tv channel, video, etc.



Action teps Anticipated tart/Completion Date

Communications: Prominentl post how to access
communications or sign up to receive them - Patch,
Faceook, Twitter, TV Channel, etc.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Communications Action Planning Team on quarterl
asis.

Heightened awareness from the communit at large of information eing
distriuted  the district.

Material/Resources/upports Needed PD tep Comm tep

Access to social media accounts and general proficienc with the use of same. es es



Action teps Anticipated tart/Completion Date

Communications: Communicating all media sources
for PD through ads in local newspapers, district-wide
communications (Patch, newsletter and calendar) and
postcard distriutions.)

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Communications Action Planning Team on quarterl
asis.

Heightened awareness from the communit at large of information eing
distriuted  the district.

Material/Resources/upports Needed PD tep Comm tep

Access and udget for advertising using printed materials. no no



Action teps Anticipated tart/Completion Date

Communications: Increase communications to the
individuals who do not have children in the district;
increase their engagement.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Communications Action Planning Team on quarterl
asis.

Heightened awareness from the communit at large of information eing
distriuted  the district.

Material/Resources/upports Needed PD tep Comm tep

Access and udget for advertising and use of printed/electronic means of pulications. no es

Action Plan: De ne the meaningful use of technolog in the process of teaching and learning



Action teps Anticipated tart/Completion Date

A Technolog: Research est practices regarding the
use of technolog in schools, eing mindful of the
unique differences etween elementar and
secondar-aged students.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Technolog leaders, Department Chairpersons,
Principals

Research that identifies time limits and uses for technolog in content specific
classrooms

Material/Resources/upports Needed PD tep Comm tep

N/A no no



Action teps Anticipated tart/Completion Date

A Technolog: licit the support of the teacher
technolog leaders to collect research and ideas to
assist in the defining of “meaningful use of
technolog”.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Technolog leaders, Department Chairpersons,
Principals

Research that identifies time limits and uses for technolog in content specific
classrooms

Material/Resources/upports Needed PD tep Comm tep

Time to meet, conduct research no no



Action teps Anticipated tart/Completion Date

A Technolog: Communicate with stakeholder
groups as to what est practices and research shows
regarding the use of technolog.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Technolog leaders, Department Chairpersons,
Principals

Research that identifies time limits and uses for technolog in content specific
classrooms

Material/Resources/upports Needed PD tep Comm tep

N/A no es

Action Plan: Research and provide an overview of upgrades required for programming, ie., auditorium sound, lighting, uilding comfort



Action teps Anticipated tart/Completion Date

Facilities: Create an overall needs assessment for
each uilding to determine heating/cooling needs.
(Four uildings - pringfield, Durham, PALM, PH)

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Facilities, administration and teaching personnel
involved with the music and video production
courses. An annual review will take place.

etting up the stage area and the video studio with the equipment needed to full
support the educational and production experience required of our
curriculum/programming.

Material/Resources/upports Needed PD tep Comm tep

ngineering tud and funding to do so. no no



Action teps Anticipated tart/Completion Date

Facilities: Create a needs assessment in relation to the
renovation of the PALM Auditorium.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Facilities, administration and teaching personnel
involved with the music and video production
courses. An annual review will take place.

etting up the stage area and the video studio with the equipment needed to full
support the educational and production experience required of our
curriculum/programming.

Material/Resources/upports Needed PD tep Comm tep

Architectural design and estimated costs for construction. no no



Action teps Anticipated tart/Completion Date

Facilities: Developing a plan for these projects: PH
stage lighting upgrade and the addition of acoustic
paneling; PH Video tudio upgrade (studio desk,
ackdrop, lighting).

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Facilities, administration and teaching personnel
involved with the music and video production
courses. An annual review will take place.

etting up the stage area and the video studio with the equipment needed to full
support the educational and production experience required of our
curriculum/programming.

Material/Resources/upports Needed PD tep Comm tep

Costs for design and projected implementation. no no

Action Plan: valuate the various technolog tools that are eing used and determine e cac



Action teps Anticipated tart/Completion Date

A Technolog: urve teachers and staff to elicit a
comprehensive collection of technolog tools that are
eing utilized in classrooms.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Administrators, teaching staff Identif the amount of technolog used in classes ased upon students'
perspectives.

Material/Resources/upports Needed PD tep Comm tep

n?a no no



Action teps Anticipated tart/Completion Date

A Technolog: urve students to review their
feedack aout the various technolog tools eing
utilized in school and online and share that data with
teachers.

07/03/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

Administrators, teaching staff Identif the amount of technolog used in classes ased upon students'
perspectives.

Material/Resources/upports Needed PD tep Comm tep

N/A no no



Action teps Anticipated tart/Completion Date

A Technolog: stalish a team of teachers from all
levels to review the technolog tools and to make
recommendations for tools that will support the
curriculum.

07/01/2025 - 06/30/2026

Monitoring/valuation Anticipated Output

Administrators, teaching staff Identif the amount of technolog used in classes ased upon students'
perspectives.

Material/Resources/upports Needed PD tep Comm tep

Meeting time no no



Action teps Anticipated tart/Completion Date

A Technolog: urve oung alumni and career
pathwa advisor councils to provide feedack on the
use of technolog and perception of preparedness
post-graduation.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Administrators, teaching staff Identif the amount of technolog used in classes ased upon students'
perspectives.

Material/Resources/upports Needed PD tep Comm tep

Meeting time no no

Action Plan: valuate and monitor district needs in order to take steps to ensure a safe and secure environment for all students, sta  and

visitors.



Action teps Anticipated tart/Completion Date

Facilities: Research costs and implementation of a
Resource Officer for the uildings that do not have a
local police department. (During school hours and
after-school activities)

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Administrative team on a monthl asis. More familiarit at all levels with the est practices for schools recommended 
our partner agencies for safet and securit.

Material/Resources/upports Needed PD tep Comm tep

Needs assessment and possile funding to hire the securit guard/officer. es es



Action teps Anticipated tart/Completion Date

Facilities: Provide staff with CPR/AD Training 07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Administrative team on a monthl asis. More familiarit at all levels with the est practices for schools recommended 
our partner agencies for safet and securit.

Material/Resources/upports Needed PD tep Comm tep

Training programs provided  Lehigh Valle Health Network es no



Action teps Anticipated tart/Completion Date

Facilities: Provide one uilding level representative
(staff memer) to attend trainings on est practices
regarding uilding safet and securit in schools.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Administrative team on a monthl asis. More familiarit at all levels with the est practices for schools recommended 
our partner agencies for safet and securit.

Material/Resources/upports Needed PD tep Comm tep

Funding to attend provided trainings (if needed) no no

Action Plan: Promote est practices for utilizing technolog in a student-centered classroom



Action teps Anticipated tart/Completion Date

A Technolog: Through the Act 48 committee,
determine targeted and specific professional learning
opportunities to support the use of technolog in the
classroom.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Administrators, Professional Development team
memers

Develop a range of technolog use in the classrooms across all grade levels

Material/Resources/upports Needed PD tep Comm tep

Meeting time no no



Action teps Anticipated tart/Completion Date

A Technolog: Recommended guidelines for the use
of technolog in the classroom and as part of the
teaching and learning process.

07/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Administrators, Professional Development team
memers

Develop a range of technolog use in the classrooms across all grade levels

Material/Resources/upports Needed PD tep Comm tep

Meeting time no no



Action teps Anticipated tart/Completion Date

Communicate recommended guidelines with
stakeholder groups.

11/01/2024 - 12/31/2024

Monitoring/valuation Anticipated Output

Administrators, Professional Development team
memers

Develop a range of technolog use in the classrooms across all grade levels

Material/Resources/upports Needed PD tep Comm tep

Wesite, PATCH, Weekl Newsletters no es



Action teps Anticipated tart/Completion Date

A Technolog: licit the support of the teacher
technolog leaders to share and to model est
practices with their colleagues in each uilding.

07/01/2024 - 06/30/2026

Monitoring/valuation Anticipated Output

Administrators, Professional Development team
memers

Develop a range of technolog use in the classrooms across all grade levels

Material/Resources/upports Needed PD tep Comm tep

PD time es es



Action Plan: Monitor enrollment, uilding capacit, and sta ng to ensure that the district is maximizing its resources.

Action teps Anticipated tart/Completion Date

Facilities: Produce an annual report that includes past,
present, and future enrollment along with current
uilding capacit and current staffing and class sizes.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Annual review of data to provide the chool oard
with an overview.

Regular review of all human resources and facilities resources for the district.

Material/Resources/upports Needed PD tep Comm tep

Data reports to e provided no es

Action Plan: Review current district-wide ulling program and evidenced ased data to see if a change in programming is warranted.



Action teps Anticipated tart/Completion Date

 ulling Prevention: Review current district-wide
data and programs (PAY, WPI, PIM, T, afe
chools, 2, mentoring, counseling etc.) to
determine focus/target areas.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Counselors and administration on a quarterl asis. ring awareness to ulling prevention opportunities and reduce incidences of
reports of ulling.

Material/Resources/upports Needed PD tep Comm tep

Review of data and services/programs currentl provided no no



Action teps Anticipated tart/Completion Date

 ulling Prevention: Conduct research on current
est practices related to focus/target areas (local
districts, scholarl journals, program research, etc.).

07/03/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

Counselors and administration on a quarterl asis. ring awareness to ulling prevention opportunities and reduce incidences of
reports of ulling.

Material/Resources/upports Needed PD tep Comm tep

Access to information and research time; also time during facult meetings and professional development time. es no



Action teps Anticipated tart/Completion Date

 ulling Prevention: Upon the steering
committee’s recommendation select pilot program(s)
and/or recommend changes to current district-wide
core programs.

07/01/2024 - 06/30/2026

Monitoring/valuation Anticipated Output

Counselors and administration on a quarterl asis. ring awareness to ulling prevention opportunities and reduce incidences of
reports of ulling.

Material/Resources/upports Needed PD tep Comm tep

Funds to pilot recommended program. es es



Action teps Anticipated tart/Completion Date

 ulling Prevention: Implement changes to current
programs or the selected district-wide ulling
prevention program.

07/01/2024 - 06/30/2026

Monitoring/valuation Anticipated Output

Counselors and administration on a quarterl asis. ring awareness to ulling prevention opportunities and reduce incidences of
reports of ulling.

Material/Resources/upports Needed PD tep Comm tep

Funding to provide program and implement necessar changes. es es

Action Plan: De ne, identif, and outline fair, consistent age-appropriate discipline procedures and responses district-wide and provide

educational opportunities and communit knowledge / supportive resources (in-person and virtual).



Action teps Anticipated tart/Completion Date

 ulling Prevention: Review district-wide discipline
procedures, responses, and alignment with district
polic and administrative regulations.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Lou deFonten-Director of tudent ervices and the
tudent ervices Action Planning Team

Align fair/consistent discipline procedures with district policies and administrative
regulations.

Material/Resources/upports Needed PD tep Comm tep

Potential cost for facult coverage as needed. no no



Action teps Anticipated tart/Completion Date

 ulling Prevention: Create consistent, fair, and
appropriate district-wide discipline practices.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Lou deFonten-Director of tudent ervices and the
tudent ervices Action Planning Team

Align fair/consistent discipline procedures with district policies and administrative
regulations.

Material/Resources/upports Needed PD tep Comm tep

Potential cost for facult coverage as needed. es es



Action teps Anticipated tart/Completion Date

 ulling Prevention: Implement consistent district-
wide discipline procedures and responses and provide
educational opportunities and communit knowledge
(in-person and virtual) of what constitutes ulling /
harassment and supportive resources.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Lou deFonten-Director of tudent ervices and the
tudent ervices Action Planning Team

Align fair/consistent discipline procedures with district policies and administrative
regulations.

Material/Resources/upports Needed
PD
tep

Comm
tep

Update uilding student handooks, ulling/harassment forms, and procedures aligned to policies and
administrative regulations.

es es

Action Plan: Identif and o er clus/activities that would e in demand ased upon a successful completion of trateg #1. If possile,

access communit resources to estalish and support clus and activities.



Action teps Anticipated tart/Completion Date

A Addl. Offerings: Once the non Athletic DR
committee approves the clu, the uildings should
egin developing plans for the program’s
implementation.

07/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Administrators, clu advisors, non-athletic DR
committee

Once new clus are approved, uilding teams will develop a marketing plan for
promoting student memership in new clus and existing clus.

Material/Resources/upports Needed PD tep Comm tep

Time no no



Action teps Anticipated tart/Completion Date

A Addl. Offerings: eek communit resources and
expertise to assist with the development and
operation of estalished clus.

07/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Administrators, clu advisors, non-athletic DR
committee

Once new clus are approved, uilding teams will develop a marketing plan for
promoting student memership in new clus and existing clus.

Material/Resources/upports Needed PD tep Comm tep

Planning/Contac time es no



Action teps Anticipated tart/Completion Date

A Addl. Offerings: Advertise and hold “clu” fairs at
all grade levels to solicit participation in new and
existing clus. Consider dissemination of clus during
parent events/N

07/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Administrators, clu advisors, non-athletic DR
committee

Once new clus are approved, uilding teams will develop a marketing plan for
promoting student memership in new clus and existing clus.

Material/Resources/upports Needed PD tep Comm tep

Time no no

Action Plan: Monitor clu participation, emerging student interests, and adjust clu o erings, as necessar.



Action teps Anticipated tart/Completion Date

A Addl. Offerings: Collect annual participation rates
 clu. Administer surve that collects student
feedack aout the clu.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Administrators Palisades student data that identifies PD students' clu interests

Material/Resources/upports Needed PD tep Comm tep

Time no no



Action teps Anticipated tart/Completion Date

A Addl. Offerings: New clu ideas should seek “pilot”
status until the next non-athletic DR ccle.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Administrators Palisades student data that identifies PD students' clu interests

Material/Resources/upports Needed PD tep Comm tep

Time no no



Action teps Anticipated tart/Completion Date

A Addl. Offerings: Using school dataases collect
data that correlates the participation in a clu and
student attendance, grades, discipline, etc.

07/01/2024 - 06/30/2026

Monitoring/valuation Anticipated Output

Administrators Palisades student data that identifies PD students' clu interests

Material/Resources/upports Needed PD tep Comm tep

Meeting time no no



Action teps Anticipated tart/Completion Date

A Addl. Offerings: Administer reflective surve to
5th, 8th and 12th graders regarding clu participation
and experiences.

07/01/2024 - 06/30/2026

Monitoring/valuation Anticipated Output

Administrators Palisades student data that identifies PD students' clu interests

Material/Resources/upports Needed PD tep Comm tep

Meeting time no no



Action teps Anticipated tart/Completion Date

A Addl. Offerings: Administer reflective surve to
5th, 8th and 12th graders regarding clu participation
and experiences.

07/01/2024 - 05/30/2026

Monitoring/valuation Anticipated Output

Administrators Palisades student data that identifies PD students' clu interests

Material/Resources/upports Needed PD tep Comm tep

Meeting time no no

Action Plan: Complete a thorough analsis of clu participation and ailit to access clus, which should include some of the following:

participation rates  clu, participation rates in multiple clus, rates of non participants, students/parents ailities to access clus, root

cause for students that are non participants, etc.



Action teps Anticipated tart/Completion Date

A Addl. Offerings: Collect current data aout clu
participation, K-12, which must include the following
data points: participation rates  clu, participation
rates in multiple clus, rates of non participants,
students/parents ailities to access clus, root cause
for students that are non participants, etc.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

uilding administrators Provide a list of clu activities for non-athletic DR recommendations

Material/Resources/upports Needed PD tep Comm tep

Meeting time, administration of surve no no



Action teps Anticipated tart/Completion Date

A Addl. Offerings: Administer a student and parent
surve that offers a categorical choice of clus, of clu
activities, tpe of meeting (virtual, f2f, weekend,
summer, during school da, after school, foster
competition and/or communit, relaxation, other) and
transportation needs.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

uilding administrators Provide a list of clu activities for non-athletic DR recommendations

Material/Resources/upports Needed PD tep Comm tep

Meeting time, surve administration no no



Action teps Anticipated tart/Completion Date

A Addl. Offerings: Using the data and analsis from
Action teps 1 & 2, create a list of recommendations
for additional clus  grade-level and elimination of
under-used clus that will e shared with the non-
Athletic DR committee.

07/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

uilding administrators Provide a list of clu activities for non-athletic DR recommendations

Material/Resources/upports Needed PD tep Comm tep

Meeting time no no

Action Plan: Provide information and/or opportunities for stakeholders to learn aout mental health acuit levels, supports and services on

a quarterl asis through the Patch, Wesite and/or Presentations at pulic events.



Action teps Anticipated tart/Completion Date

 Mental Health: Create a Mental Health Awareness
Fair, ringing communit agencies to the Palisades
chool District to provide information and resources
regarding mental wellness.

07/03/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Director of tudent ervices, Director of Communit
Relations and PALM Principal

Allow for exposure  our communit to mental health resources availale in the
count.

Material/Resources/upports Needed PD tep Comm tep

upport from organizations throughout ucks Count and surrounding areas. no es



Action teps Anticipated tart/Completion Date

 Mental Health: Pulish a quarterl article to e
placed on the Patch and Palisades chool District
wesite

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Director of tudent ervices, Director of Communit
Relations and PALM Principal

Allow for exposure  our communit to mental health resources availale in the
count.

Material/Resources/upports Needed PD tep Comm tep

none no es

Action Plan: Provide stakeholders (sta , students and communit memers) with opportunities to learn skills and preventative measures

regarding mental health/mental wellness.



Action teps Anticipated tart/Completion Date

 Mental Health: stalish training opportunities for
Youth Mental Health First Aid throughout the 2023-
2024 school term.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Director of tudent ervices and Counseling taff on a
semi-annual asis.

Provide additional support and training for our staff in the areas of mental
wellness.

Material/Resources/upports Needed PD tep Comm tep

ecure funding from the ucks Count Department of ehavioral Health and Development Programs for training. es no



Action teps Anticipated tart/Completion Date

 Mental Health: xplore mental wellness curricula,
such as Aevidum, to supplement current health
courses potential with potential implementation
occurring in the 2025 school term.

07/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Director of tudent ervices and Counseling taff on a
semi-annual asis.

Provide additional support and training for our staff in the areas of mental
wellness.

Material/Resources/upports Needed PD tep Comm tep

None no no



Action teps Anticipated tart/Completion Date

 Mental Health: The Palisades chool District will
estalish training opportunities for QPR throughout
the 2024-2025 school term.

07/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Director of tudent ervices and Counseling taff on a
semi-annual asis.

Provide additional support and training for our staff in the areas of mental
wellness.

Material/Resources/upports Needed PD tep Comm tep

Resources for training es no

Action Plan: Create opportunities for students to engage with others in areas of interest and to seek support when the are feeling

disengaged.



Action teps Anticipated tart/Completion Date

 Mental Health: urve students to etter
understand their thoughts and feelings regarding
school connectedness.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Director of tudent ervices on a i-annual asis. Monitor students' attachment to school using PAY and other student surve data.

Material/Resources/upports Needed PD tep Comm tep

Prepare student surve for distriution and analze returned data. no no



Action teps Anticipated tart/Completion Date

 Mental Health: Research strategies and/or
programs for increasing student connectedness to
school and develop an action plan for implementation
in the 2024-2025 school term.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Director of tudent ervices on a i-annual asis. Monitor students' attachment to school using PAY and other student surve data.

Material/Resources/upports Needed PD tep Comm tep

Opportunit to meet with stakeholders to review. no no



Action teps Anticipated tart/Completion Date

 Mental Health: Train staff regarding strategies to
enhance school connectedness.

07/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Director of tudent ervices on a i-annual asis. Monitor students' attachment to school using PAY and other student surve data.

Material/Resources/upports Needed PD tep Comm tep

Opportunit and funding for professional development. es no



Action Plan: Implement a data discussion protocol.

Action teps Anticipated tart/Completion Date

A tudent Prep: Research est practices in data-
driven decision making and design a protocol to guide
uilding-ased data team discussions.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Administrators, uilding Data Teams Data teams will follow a uniform practice throughout the district.

Material/Resources/upports Needed PD tep Comm tep

Professional development meeting time es no

Action Plan: Increase access to targeted and speci c interventions through the MT process.



Action teps Anticipated tart/Completion Date

A tudent Prep: Audit options for interventions
currentl availale to determine where there is
additional need.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Principals, Data teams etter interventions strategies to meet the varied needs of our struggling students

Material/Resources/upports Needed PD tep Comm tep

Department meeting time no no



Action teps Anticipated tart/Completion Date

A tudent Prep: Conduct professional development
to increase efficac of MT process.

07/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Principals, Data teams etter interventions strategies to meet the varied needs of our struggling students

Material/Resources/upports Needed PD tep Comm tep

Professional Development time es no

Action Plan: Develop classes and programs that meet the needs and wants of students.



Action teps Anticipated tart/Completion Date

A tudent Prep: Develop a student interest surve. 07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Principals, Assistant to the uperintendent for
ducational ervices

Integrate students' course content interests into curriculum offerings

Material/Resources/upports Needed PD tep Comm tep

Meeting time es no



Action teps Anticipated tart/Completion Date

A tudent Prep: Integrate surve results in
conversations with department chairpersons.

07/01/2024 - 06/30/2026

Monitoring/valuation Anticipated Output

Principals, Assistant to the uperintendent for
ducational ervices

Integrate students' course content interests into curriculum offerings

Material/Resources/upports Needed PD tep Comm tep

Meeting time no no



Action teps Anticipated tart/Completion Date

A tudent Prep: Present findings and
recommendations to P.

07/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Principals, Assistant to the uperintendent for
ducational ervices

Integrate students' course content interests into curriculum offerings

Material/Resources/upports Needed PD tep Comm tep

Meeting time no no



Action teps Anticipated tart/Completion Date

A tudent Prep: Update planned courses and high
school curriculum guide with revisions.

07/01/2024 - 06/30/2026

Monitoring/valuation Anticipated Output

Principals, Assistant to the uperintendent for
ducational ervices

Integrate students' course content interests into curriculum offerings

Material/Resources/upports Needed PD tep Comm tep

Planning and development time no no

Action Plan: Provide an informational session for stakeholders to learn aout the guidelines that impact food services and food choices.



Action teps Anticipated tart/Completion Date

 Food: Present, annuall, at the ducational
Programs and ervices Committee Meeting, on the
tudent Wellness polic, Tri-annual assessment, and
federal and state guidelines relative to food services
and food choices.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Director of Food ervices on an annual asis. Garner feedack from students and provide education regarding our food service
policies and strategies.

Material/Resources/upports Needed PD tep Comm tep

None no es



Action teps Anticipated tart/Completion Date

 Food: Post presentations on the Palisades chool
District Wesite and/or Patch regarding tudent
Wellness polic and federal and state guidelines
relative to food services and food choices.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Director of Food ervices on an annual asis. Garner feedack from students and provide education regarding our food service
policies and strategies.

Material/Resources/upports Needed PD tep Comm tep

None no es



Action teps Anticipated tart/Completion Date

 Food: Conduct a High chool & Middle chool
tudent panel discussion. Review of Wellness Polic,
Tri-annual assessment, tate and Federal nutritional
guidelines.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Director of Food ervices on an annual asis. Garner feedack from students and provide education regarding our food service
policies and strategies.

Material/Resources/upports Needed PD tep Comm tep

cheduled meeting with student panel no no

Action Plan: ducate students and parents regarding the value of proper nutrition.



Action teps Anticipated tart/Completion Date

 Food: Review the current health curriculum to
ensure that nutrition is taught in the health program.

07/03/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

Asst. to the uperintendent for ducational ervices,
Director of Transportation and Food ervices,
Cafeteria Crew Chiefs

tudents, through their health classes, will e ale to identif the nutritional value
of the food options the could consume in the district's cafeteria.

Material/Resources/upports Needed PD tep Comm tep

Opportunit to meet with Health and Wellness Teachers no no



Action teps Anticipated tart/Completion Date

 Food: Utilize current food choices in the cafeteria
to help explain nutrition during classroom
presentations.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Asst. to the uperintendent for ducational ervices,
Director of Transportation and Food ervices,
Cafeteria Crew Chiefs

tudents, through their health classes, will e ale to identif the nutritional value
of the food options the could consume in the district's cafeteria.

Material/Resources/upports Needed PD tep Comm tep

Opportunit for video production or other media for explanations no no



Action teps Anticipated tart/Completion Date

 Food: Displa and share menu items at ack to
chool nights.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Asst. to the uperintendent for ducational ervices,
Director of Transportation and Food ervices,
Cafeteria Crew Chiefs

tudents, through their health classes, will e ale to identif the nutritional value
of the food options the could consume in the district's cafeteria.

Material/Resources/upports Needed PD tep Comm tep

Time to prepare and set up for tasting. no es

Action Plan: Provide opportunit to engage communit in "tasting sessions" during an Open House Night



Action teps Anticipated tart/Completion Date

 Food: Coordinate with school administration to
provide a 15 minute tasting session at each school’s
Open House.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Director of Food ervices on an annual asis. Provide necessar information regarding our food services program to school
communit.

Material/Resources/upports Needed PD tep Comm tep

Time for preparation and displa of food items. no es



Action teps Anticipated tart/Completion Date

 Food: stalish a menu of foods to e offered at
each tasting session.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Director of Food ervices on an annual asis. Provide necessar information regarding our food services program to school
communit.

Material/Resources/upports Needed PD tep Comm tep

Opportunit to meet with crew chiefs no no



Action teps Anticipated tart/Completion Date

 Food: Prepare handouts and an FAQ for parents
regarding school nutrition. Maintain Wall of Wellness
rochures @ High chool & Middle chool.

07/03/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Director of Food ervices on an annual asis. Provide necessar information regarding our food services program to school
communit.

Material/Resources/upports Needed PD tep Comm tep

Printing costs for materials. no es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Palisades chool District is dedicated to developing, distriuting and receiving

timel and meaningful content and feedack in an efficient manner with our

students, parents/guardians, emploees, and other communit memers to

promote the mission of the district. (Communications)

Develop
protocols for
timing and
content of
communications,
while
empowering
stakeholders.

Communications:
Administrative
team will meet to
determine an
acceptale
timeframe for
releasing
information to the
communit
depending on the
issue; discuss
details, and
provide rationales
when applicale,
to e included in
the
communication
piece and the
appropriate media
to e used.

07/03/2023
-
06/28/2024

Palisades chool District is dedicated to developing, distriuting and receiving Develop Communications: 07/03/2023



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

timel and meaningful content and feedack in an efficient manner with our

students, parents/guardians, emploees, and other communit memers to

promote the mission of the district. (Communications)

protocols for
timing and
content of
communications,
while
empowering
stakeholders.

Develop a cross
training plan for
chool Messenger
and other
communications
tools for all who
will e
responsile to
communicate on
ehalf of the
school or district.

-
06/28/2024

Palisades chool District is dedicated to developing, distriuting and receiving

timel and meaningful content and feedack in an efficient manner with our

students, parents/guardians, emploees, and other communit memers to

promote the mission of the district. (Communications)

Promote means
 which
communications
are made
availale-social
media sites,
wesite, tv
channel, video,
etc.

Communications:
Prominentl post
how to access
communications
or sign up to
receive them -
Patch, Faceook,
Twitter, TV
Channel, etc.

07/03/2023
-
06/28/2024

Prioritize infrastructure and uilding repair needs to enhance high qualit

instruction within our facilities. Continue to evaluate and monitor district needs in

order to take steps to ensure a safe and secure environment for all students, staff,

and visitors. (Facilities)

valuate and
monitor district
needs in order to
take steps to

Facilities:
Research costs
and
implementation of

07/03/2023
-
06/28/2024



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

ensure a safe
and secure
environment for
all students, staff
and visitors.

a Resource Officer
for the uildings
that do not have a
local police
department.
(During school
hours and after-
school activities)

Prioritize infrastructure and uilding repair needs to enhance high qualit

instruction within our facilities. Continue to evaluate and monitor district needs in

order to take steps to ensure a safe and secure environment for all students, staff,

and visitors. (Facilities)

valuate and
monitor district
needs in order to
take steps to
ensure a safe
and secure
environment for
all students, staff
and visitors.

Facilities: Provide
staff with
CPR/AD Training

07/03/2023
-
06/30/2026

Conduct a comprehensive review of the use of technolog in the classroom with a

desired outcome of striking an appropriate alance of technolog use for

educational purposes. (Academic xcellence-Technolog Use)

Promote est
practices for
utilizing
technolog in a
student-
centered
classroom

A Technolog:
licit the support
of the teacher
technolog
leaders to share
and to model est
practices with

07/01/2024
-
06/30/2026



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

their colleagues in
each uilding.

Create a climate, educational opportunities, and resources to enhance the

emotional well eing and safet of our students. (tudent ervices-ulling

Prevention)

Review current
district-wide
ulling program
and evidenced
ased data to
see if a change
in programming
is warranted.

 ulling
Prevention:
Conduct research
on current est
practices related
to focus/target
areas (local
districts, scholarl
journals, program
research, etc.).

07/03/2023
-
06/30/2025

Create a climate, educational opportunities, and resources to enhance the

emotional well eing and safet of our students. (tudent ervices-ulling

Prevention)

Review current
district-wide
ulling program
and evidenced
ased data to
see if a change
in programming
is warranted.

 ulling
Prevention: Upon
the steering
committee’s
recommendation
select pilot
program(s) and/or
recommend
changes to
current district-
wide core
programs.

07/01/2024
-
06/30/2026



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Create a climate, educational opportunities, and resources to enhance the

emotional well eing and safet of our students. (tudent ervices-ulling

Prevention)

Review current
district-wide
ulling program
and evidenced
ased data to
see if a change
in programming
is warranted.

 ulling
Prevention:
Implement
changes to
current programs
or the selected
district-wide
ulling
prevention
program.

07/01/2024
-
06/30/2026

Create a climate, educational opportunities, and resources to enhance the

emotional well eing and safet of our students. (tudent ervices-ulling

Prevention)

Define, identif,
and outline fair,
consistent age-
appropriate
discipline
procedures and
responses
district-wide and
provide
educational
opportunities
and communit
knowledge /
supportive

 ulling
Prevention:
Create consistent,
fair, and
appropriate
district-wide
discipline
practices.

07/03/2023
-
06/30/2026



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

resources (in-
person and
virtual).

Create a climate, educational opportunities, and resources to enhance the

emotional well eing and safet of our students. (tudent ervices-ulling

Prevention)

Define, identif,
and outline fair,
consistent age-
appropriate
discipline
procedures and
responses
district-wide and
provide
educational
opportunities
and communit
knowledge /
supportive
resources (in-
person and
virtual).

 ulling
Prevention:
Implement
consistent district-
wide discipline
procedures and
responses and
provide
educational
opportunities and
communit
knowledge (in-
person and virtual)
of what
constitutes
ulling /
harassment and
supportive
resources.

07/03/2023
-
06/30/2026

Investigate and implement additional engaging activities and clus for students.

(Academic xcellence-Additional Offerings)

Identif and
offer

A Addl.
Offerings: eek

07/01/2024
-



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

clus/activities
that would e in
demand ased
upon a
successful
completion of
trateg #1. If
possile, access
communit
resources to
estalish and
support clus
and activities.

communit
resources and
expertise to assist
with the
development and
operation of
estalished clus.

06/30/2025

To increase pulic awareness regarding mental health/mental wellness while

developing skills among staff, students and families to support mental wellness

and student connectedness. (tudent ervices-Mental Health)

Provide
stakeholders
(staff, students
and communit
memers) with
opportunities to
learn skills and
preventative
measures
regarding mental
health/mental
wellness.

 Mental Health:
stalish training
opportunities for
Youth Mental
Health First Aid
throughout the
2023-2024 school
term.

07/03/2023
-
06/28/2024



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

To increase pulic awareness regarding mental health/mental wellness while

developing skills among staff, students and families to support mental wellness

and student connectedness. (tudent ervices-Mental Health)

Provide
stakeholders
(staff, students
and communit
memers) with
opportunities to
learn skills and
preventative
measures
regarding mental
health/mental
wellness.

 Mental Health:
The Palisades
chool District will
estalish training
opportunities for
QPR throughout
the 2024-2025
school term.

07/01/2024
-
06/30/2025

To increase pulic awareness regarding mental health/mental wellness while

developing skills among staff, students and families to support mental wellness

and student connectedness. (tudent ervices-Mental Health)

Create
opportunities for
students to
engage with
others in areas
of interest and to
seek support
when the are
feeling
disengaged.

 Mental Health:
Train staff
regarding
strategies to
enhance school
connectedness.

07/01/2024
-
06/30/2025

Prepare students for future success in their post-secondar decisions: college, Implement a A tudent Prep: 07/03/2023



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

militar, or the workforce. (Academic xcellence-tudent Preparedness) data discussion
protocol.

Research est
practices in data-
driven decision
making and
design a protocol
to guide uilding-
ased data team
discussions.

-
06/30/2026

Prepare students for future success in their post-secondar decisions: college,

militar, or the workforce. (Academic xcellence-tudent Preparedness)

Increase access
to targeted and
specific
interventions
through the
MT process.

A tudent Prep:
Conduct
professional
development to
increase efficac
of MT process.

07/01/2024
-
06/30/2025

Prepare students for future success in their post-secondar decisions: college,

militar, or the workforce. (Academic xcellence-tudent Preparedness)

Develop classes
and programs
that meet the
needs and wants
of students.

A tudent Prep:
Develop a student
interest surve.

07/03/2023
-
06/30/2026

PROFIONAL DVLOPMNT PLAN



Professional Development tep Audience Topics of Prof. Dev

Language and Literac Acquisition for all
students

Five certificated areas required  law, as
well as uilding-level leaders

tructured literac, est practices in language
acquisition, strategies for literac and reading

vidence of Learning Anticipated Timeframe Lead Person/Position

Pre- and post-surves 08/28/2023 - 06/12/2026 Dr. Michael Donnell Assistant to the uperintendent
for ducational ervices

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Language and Literac Acquisition for All tudents

Professional Development tep Audience Topics of Prof. Dev

Teaching diverse learners in inclusive
settings

Teachers, uilding-ased
administrators, and instructional
support staff

est practices in inclusion for students with special
education, as well as training for inclusion of students
who are classified as nglish Language Learners.

vidence of Learning Anticipated Timeframe Lead Person/Position

Pre- and post-surve 08/28/2023 - 06/12/2026 Dr. Michael Donnell Assistant to the uperintendent
for ducational ervices



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Teaching Diverse Learners in Inclusive ettings

Professional Development tep Audience Topics of Prof. Dev

Trauma-informed care training All staff Trauma-informed and est practices

vidence of Learning Anticipated Timeframe Lead Person/Position

Post workshop certificate 08/28/2023 - 06/12/2026 Dr. Michael Donnell Assistant to the uperintendent
for ducational ervices

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

At Least 1-hour of Trauma-informed Care Training for All taff



Professional Development tep Audience Topics of Prof. Dev

Professional ethics program certificated staff P.1 Demonstrate their understanding of the PA Code of Professional
Practice and Conduct for ducators and the PA ducator Discipline Act.
P.2 Descrie the function of the PA Professional tandards and
Practices Commission and its role in professional disciplinar actions for
educators. P.3 Differentiate etween codes of conduct and codes of
ethics and explain how each informs professional practice and decision
making. P.4 Demonstrate their understanding of their responsiilit to
the profession as descried in Principle 1 of the Model Code of thics for
ducators (MC). P.5 Demonstrate their understanding of their
responsiilit for professional competence as descried in Principle 2 of
the Model Code of thics for ducators (MC). P.6 Demonstrate their
understanding of their responsiilit to students as descried in Principle
3 of the Model Code of thics for ducators (MC). P.7 Demonstrate
their understanding of their responsiilit to the school communit as
descried in Principle 4 of the Model Code of thics for ducators
(MC). P.8 Demonstrate their understanding of the expectation for
responsile and ethical use of technolog as descried in Principle 5 of
the Model Code of thics for ducators

vidence of Learning Anticipated Timeframe Lead Person/Position

Activities uilt into new teacher induction 08/15/2023 - 06/12/2026 Dr. Michael Donnell Assistant to the
uperintendent for ducational ervices



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Professional thics



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Palisades chool District is dedicated to developing, distriuting and receiving

timel and meaningful content and feedack in an efficient manner with our

students, parents/guardians, emploees, and other communit memers to promote

the mission of the district. (Communications)

Develop
protocols for
timing and
content of
communications,
while
empowering
stakeholders.

Communications:
Administrative
team will meet to
determine an
acceptale
timeframe for
releasing
information to the
communit
depending on the
issue; discuss
details, and
provide rationales
when applicale,
to e included in
the
communication
piece and the
appropriate media
to e used.

2023-07-
03 - 2024-
06-28

Palisades chool District is dedicated to developing, distriuting and receiving Promote means Communications: 2023-07-



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

timel and meaningful content and feedack in an efficient manner with our

students, parents/guardians, emploees, and other communit memers to promote

the mission of the district. (Communications)

 which
communications
are made
availale-social
media sites,
wesite, tv
channel, video,
etc.

Prominentl post
how to access
communications
or sign up to
receive them -
Patch, Faceook,
Twitter, TV
Channel, etc.

03 - 2024-
06-28

Palisades chool District is dedicated to developing, distriuting and receiving

timel and meaningful content and feedack in an efficient manner with our

students, parents/guardians, emploees, and other communit memers to promote

the mission of the district. (Communications)

Promote means
 which
communications
are made
availale-social
media sites,
wesite, tv
channel, video,
etc.

Communications:
Increase
communications
to the individuals
who do not have
children in the
district; increase
their engagement.

2023-07-
03 - 2026-
06-30

Conduct a comprehensive review of the use of technolog in the classroom with a

desired outcome of striking an appropriate alance of technolog use for

educational purposes. (Academic xcellence-Technolog Use)

Define the
meaningful use
of technolog in
the process of
teaching and
learning

A Technolog:
Communicate
with stakeholder
groups as to what
est practices and
research shows
regarding the use

2023-07-
03 - 2024-
06-28



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

of technolog.

Prioritize infrastructure and uilding repair needs to enhance high qualit

instruction within our facilities. Continue to evaluate and monitor district needs in

order to take steps to ensure a safe and secure environment for all students, staff,

and visitors. (Facilities)

valuate and
monitor district
needs in order to
take steps to
ensure a safe
and secure
environment for
all students, staff
and visitors.

Facilities:
Research costs
and
implementation of
a Resource Officer
for the uildings
that do not have a
local police
department.
(During school
hours and after-
school activities)

2023-07-
03 - 2024-
06-28

Conduct a comprehensive review of the use of technolog in the classroom with a

desired outcome of striking an appropriate alance of technolog use for

educational purposes. (Academic xcellence-Technolog Use)

Promote est
practices for
utilizing
technolog in a
student-
centered
classroom

Communicate
recommended
guidelines with
stakeholder
groups.

2024-11-01
- 2024-12-
31

Conduct a comprehensive review of the use of technolog in the classroom with a

desired outcome of striking an appropriate alance of technolog use for

educational purposes. (Academic xcellence-Technolog Use)

Promote est
practices for
utilizing

A Technolog:
licit the support
of the teacher

2024-07-01
- 2026-06-
30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

technolog in a
student-
centered
classroom

technolog
leaders to share
and to model est
practices with
their colleagues in
each uilding.

Prioritize infrastructure and uilding repair needs to enhance high qualit

instruction within our facilities. Continue to evaluate and monitor district needs in

order to take steps to ensure a safe and secure environment for all students, staff,

and visitors. (Facilities)

Monitor
enrollment,
uilding
capacit, and
staffing to
ensure that the
district is
maximizing its
resources.

Facilities: Produce
an annual report
that includes past,
present, and
future enrollment
along with current
uilding capacit
and current
staffing and class
sizes.

2023-07-
03 - 2026-
06-30

Create a climate, educational opportunities, and resources to enhance the

emotional well eing and safet of our students. (tudent ervices-ulling

Prevention)

Review current
district-wide
ulling program
and evidenced
ased data to
see if a change
in programming
is warranted.

 ulling
Prevention: Upon
the steering
committee’s
recommendation
select pilot
program(s) and/or
recommend

2024-07-01
- 2026-06-
30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

changes to
current district-
wide core
programs.

Create a climate, educational opportunities, and resources to enhance the

emotional well eing and safet of our students. (tudent ervices-ulling

Prevention)

Review current
district-wide
ulling program
and evidenced
ased data to
see if a change
in programming
is warranted.

 ulling
Prevention:
Implement
changes to
current programs
or the selected
district-wide
ulling
prevention
program.

2024-07-01
- 2026-06-
30

Create a climate, educational opportunities, and resources to enhance the

emotional well eing and safet of our students. (tudent ervices-ulling

Prevention)

Define, identif,
and outline fair,
consistent age-
appropriate
discipline
procedures and
responses
district-wide and
provide
educational

 ulling
Prevention:
Create consistent,
fair, and
appropriate
district-wide
discipline
practices.

2023-07-
03 - 2026-
06-30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

opportunities
and communit
knowledge /
supportive
resources (in-
person and
virtual).

Create a climate, educational opportunities, and resources to enhance the

emotional well eing and safet of our students. (tudent ervices-ulling

Prevention)

Define, identif,
and outline fair,
consistent age-
appropriate
discipline
procedures and
responses
district-wide and
provide
educational
opportunities
and communit
knowledge /
supportive
resources (in-
person and
virtual).

 ulling
Prevention:
Implement
consistent district-
wide discipline
procedures and
responses and
provide
educational
opportunities and
communit
knowledge (in-
person and virtual)
of what
constitutes
ulling /
harassment and
supportive

2023-07-
03 - 2026-
06-30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

resources.

To increase pulic awareness regarding mental health/mental wellness while

developing skills among staff, students and families to support mental wellness and

student connectedness. (tudent ervices-Mental Health)

Provide
information
and/or
opportunities for
stakeholders to
learn aout
mental health
acuit levels,
supports and
services on a
quarterl asis
through the
Patch, Wesite
and/or
Presentations at
pulic events.

 Mental Health:
Create a Mental
Health Awareness
Fair, ringing
communit
agencies to the
Palisades chool
District to provide
information and
resources
regarding mental
wellness.

2023-07-
03 - 2024-
06-30

To increase pulic awareness regarding mental health/mental wellness while

developing skills among staff, students and families to support mental wellness and

student connectedness. (tudent ervices-Mental Health)

Provide
information
and/or
opportunities for
stakeholders to
learn aout
mental health

 Mental Health:
Pulish a quarterl
article to e
placed on the
Patch and
Palisades chool
District wesite

2023-07-
03 - 2026-
06-30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

acuit levels,
supports and
services on a
quarterl asis
through the
Patch, Wesite
and/or
Presentations at
pulic events.

To increase pulic awareness regarding food services and student wellness

requirements relative to the UDA guidelines and Pennslvania Department of

ducation school code. (tudent ervices-Food Choice)

Provide an
informational
session for
stakeholders to
learn aout the
guidelines that
impact food
services and
food choices.

 Food: Present,
annuall, at the
ducational
Programs and
ervices
Committee
Meeting, on the
tudent Wellness
polic, Tri-annual
assessment, and
federal and state
guidelines relative
to food services
and food choices.

2023-07-
03 - 2026-
06-30

To increase pulic awareness regarding food services and student wellness Provide an  Food: Post 2023-07-



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

requirements relative to the UDA guidelines and Pennslvania Department of

ducation school code. (tudent ervices-Food Choice)

informational
session for
stakeholders to
learn aout the
guidelines that
impact food
services and
food choices.

presentations on
the Palisades
chool District
Wesite and/or
Patch regarding
tudent Wellness
polic and federal
and state
guidelines relative
to food services
and food choices.

03 - 2026-
06-30

To increase pulic awareness regarding food services and student wellness

requirements relative to the UDA guidelines and Pennslvania Department of

ducation school code. (tudent ervices-Food Choice)

ducate
students and
parents
regarding the
value of proper
nutrition.

 Food: Displa
and share menu
items at ack to
chool nights.

2023-07-
03 - 2026-
06-30

To increase pulic awareness regarding food services and student wellness

requirements relative to the UDA guidelines and Pennslvania Department of

ducation school code. (tudent ervices-Food Choice)

Provide
opportunit to
engage
communit in
"tasting
sessions" during
an Open House

 Food:
Coordinate with
school
administration to
provide a 15
minute tasting
session at each

2023-07-
03 - 2026-
06-30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Night school’s Open
House.

To increase pulic awareness regarding food services and student wellness

requirements relative to the UDA guidelines and Pennslvania Department of

ducation school code. (tudent ervices-Food Choice)

Provide
opportunit to
engage
communit in
"tasting
sessions" during
an Open House
Night

 Food: Prepare
handouts and an
FAQ for parents
regarding school
nutrition. Maintain
Wall of Wellness
rochures @ High
chool & Middle
chool.

2023-07-
03 - 2026-
06-30

COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

Develop protocols for timing and content of
communications, while empowering stakeholders.

Palisades communit at large Issues related to safet, securit or other
important notices



Anticipated Timeframe Frequenc Deliver Method

07/03/2023 - 06/28/2024 As situations arise mail
Posting on district wesite

Lead Person/Position

Director of Communit Relations with uperintendent and uilding Principal

Communication tep Audience Topics/Message of Communication

Define the meaningful use of technolog in the
process of teaching and learning

Parents/Guardians of students in
the district, teachers, chool oard
memers, communit memers

The recommended research regarding the
amount of time a student should use technolog
and the tpes of activities that are most effective
in their learning.

Anticipated Timeframe Frequenc Deliver Method

09/05/2023 - 06/01/2024 Monthl mail
Newsletter

Lead Person/Position

Director of Communit Relations



Communication tep Audience Topics/Message of Communication

Promote est practices for utilizing technolog in a
student-centered classroom

PD Facult memers Through research and T practices, the PD
professional development plan will communicate
the findings with the facult memers

Anticipated Timeframe Frequenc Deliver Method

09/05/2024 - 06/15/2025 tart of the ear professional
development training sessions

Presentation

Lead Person/Position

Assistant to the uperintendent for ducational ervices

Communication tep Audience Topics/Message of Communication

Promote means  which communications are made
availale-social media sites, wesite, tv channel, video,
etc.

Palisades chool District
communit at large

vents and activities, policies and
procedures, safet and securit, etc.



Anticipated Timeframe Frequenc Deliver Method

07/03/2023 - 06/30/2026 emi annuall Newsletter
Posting on district wesite

Lead Person/Position

Director of Communit Relations

Communication tep Audience Topics/Message of Communication

valuate and monitor district needs in order to take steps to
ensure a safe and secure environment for all students, staff
and visitors.

Palisades chool District
communit at large

Costs, duties and responsiilities, etc.

Anticipated Timeframe Frequenc Deliver Method

07/03/2023 - 06/28/2024 Apprise communit throughout the
hiring process

mail

Lead Person/Position

uperintendent and uilding administrators with Director of Communit Relations



Communication tep Audience Topics/Message of Communication

Monitor enrollment, uilding capacit, and staffing to
ensure that the district is maximizing its resources.

Palisades chool District
communit at large

Comprehensive resource planning including
staffing, student enrollment, uilding capacit,
transportation and financials.

Anticipated Timeframe Frequenc Deliver Method

07/03/2023 - 06/30/2026 Annual Presentation

Lead Person/Position

Administrative Team

Communication tep Audience Topics/Message of Communication

Review current district-wide ulling program and
evidenced ased data to see if a change in programming
is warranted.

Palisades chool District students,
facult, staff and families.

Updates to programming related to
ulling prevention.



Anticipated Timeframe Frequenc Deliver Method

07/03/2023 - 06/30/2026 As needed through implementation. mail
Presentation

Lead Person/Position

Director of tudent ervices

Communication tep Audience Topics/Message of Communication

Define, identif, and outline fair, consistent age-appropriate
discipline procedures and responses district-wide and provide
educational opportunities and communit knowledge /
supportive resources (in-person and virtual).

Palisades chool District
students, facult, staff and
families.

Changes to polic and procedures.

Anticipated Timeframe Frequenc Deliver Method

07/03/2023 - 06/30/2026 As updates/changes are made. mail
Presentation

Lead Person/Position

uilding administrators and the Director of tudent ervices



Communication tep Audience Topics/Message of Communication

Provide information and/or opportunities for stakeholders to
learn aout mental health acuit levels, supports and
services on a quarterl asis through the Patch, Wesite
and/or Presentations at pulic events.

Palisades chool District
communit at large.

Information to help our communit find
meaningful mental health resources and
find assistance the need.

Anticipated Timeframe Frequenc Deliver Method

07/03/2023 - 06/30/2026 Provide updates and information
throughout the school ear.

mail
Posting on district wesite
Presentation

Lead Person/Position

Director of tudent ervices

Communication tep Audience Topics/Message of Communication

Provide an informational session for stakeholders to
learn aout the guidelines that impact food services and
food choices.

Palisades chool District
communit at large.

Providing information to the communit
regarding our food services programs and
strategies.



Anticipated Timeframe Frequenc Deliver Method

07/03/2023 - 06/30/2026 Annual presentation at ducation Programs
and ervices Committee Meetings.

Presentation
mail

Lead Person/Position

Director of Food ervices

Communication tep Audience Topics/Message of Communication

ducate students and parents regarding the value of
proper nutrition.

Parents and guardians Nutrition information

Anticipated Timeframe Frequenc Deliver Method

07/03/2023 - 06/30/2026 Annuall Presentation

Lead Person/Position

Director of Food ervices



Communication tep Audience Topics/Message of Communication

Provide opportunit to engage communit in "tasting
sessions" during an Open House Night.

tudents and parents/guardians chool nutrition

Anticipated Timeframe Frequenc Deliver Method

07/03/2023 - 06/30/2026 At our Open Houses for parents/guardians
at the eginning of the school ear.

Presentation
Other

Lead Person/Position

Director of Food ervices



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

Plan will e reviewed at chool oard Meeting and Posted on
our Wesite for required das. The final plan will e on the 
Agenda in June for final vote.

Full comprehensive
planning process and
plan development.

Presentation,
email and
wesite posting

Palisades
communit
at large

05/03/23-
06/09/23


